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QUESTION 1

"As a coach, I can manage information about swimmers on my team." 

What would be a good technique to split the above User Story into smaller stories? 

A. Do not split. The User Story is small enough 

B. Splitting the User Story into Epics 

C. Splitting the User Story into separate CRUD operations 

D. Splitting the User Story into tasks 

Correct Answer: C 

 

QUESTION 2

What is one of the most difficult challenges you face when transitioning your software development team to Scrum? 

A. Introducing certain technical practices 

B. Team members may already have their hands full 

C. Too rapid improvements are possible 

Correct Answer: B 

 

QUESTION 3

A Scrum Master is teaching Agile estimation techniques using Story Points to a new team. 

A more experienced member of the team argues that: 

An estimate expressed in Story Points is useful for a shorter period of time than an estimate in Ideal Days. 

Is this true and what is the reason? 

A. No, because estimating with Story Points is usually faster than with Ideal Days. 

B. No, because Story Points are more robust against changes in the work-environment. 

C. Yes, because Ideal Days allow for a buffer and help to maintain the estimate. 

D. Yes, because Story Points are only a relative measure and Ideal Days are not. 

Correct Answer: B 

 

 

ASM VCE Dumps | ASM Practice Test | ASM Exam Questions                                2 / 3

https://www.leads4pass.com/asm.html
https://www.leads4pass.com/asm.html
https://www.leads4pass.com/asm.html


https://www.leads4pass.com/asm.html
2024 Latest leads4pass ASM PDF and VCE dumps Download

QUESTION 4

Which Scrum meeting helps an organization become engaged in continuous process improvement? 

A. The Release Kickoff meeting 

B. The Rolling Lookahead Planning meeting 

C. The Sprint Planning meeting 

D. The Sprint Retrospective meeting 

Correct Answer: D 

 

QUESTION 5

When two companies merge, there is often a lack of communication and transparency between locations. What can
best be done to reduce the risk of full-scale blow-ups between locations? 

A. Establish the `connector role\\' within the team 

B. Establish collaborating collocated teams 

C. Establish deliberately collocated teams 

D. Establish deliberately distributed teams 

Correct Answer: A 
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