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QUESTION 1

Which Scrum meeting helps an organization become engaged in continuous process improvement? 

A. The Release Kickoff meeting 

B. The Rolling Lookahead Planning meeting 

C. The Sprint Planning meeting 

D. The Sprint Retrospective meeting 

Correct Answer: D 

 

QUESTION 2

You realize that the most experienced member on your team, who is also the longest- tenured developer in the
organization, is a skeptic and resisting the transition to Scrum in small, but important, ways. 

What is a good way of overcoming the resistance presented by skeptics? 

A. Change the composition of the team 

B. Create dissatisfaction with the status quo 

C. Provide training and information 

D. Reiterate and reinforce the commitment 

Correct Answer: D 

 

QUESTION 3

Company ABC always works in the following way: The business chooses a set of requirements that it believes will add
business value. It communicates the requirements to the IT organization. The IT organization responds back with a plan
and estimates of cost and schedule. The business agrees to that plan. The IT organization executes the plan and
delivers a product to the business. 

What type of framework is company ABC following? 

A. DevOps 

B. DSDM 

C. Lean 

D. Waterfall 

Correct Answer: B 
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QUESTION 4

For a cross-functional team, it is important that all skills, that are necessary to go from an idea to an implemented
feature, are represented within the team. 

What consequence can this have when you start Agile Scrum? 

A. Coaches must be hand-selected for new teams 

B. Rapid improvements are no longer possible 

C. The team size is slightly larger than desired 

Correct Answer: C 

 

 

QUESTION 5

How can pair programming help with adopting Agile? 

A. It helps recognizing who wrote which code 

B. It is beneficial to knowledge transfer 

C. It makes development faster and cheaper 

Correct Answer: A 
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