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QUESTION 1

A Scrum Team suggests to have a project with 3 Sprints of 2 weeks, while the customer suggests 1 Sprint of 6 weeks. 

What is the greatest advantage of having 3 Sprints of 2 weeks? 

A. The customer has to invest fewer time. 

B. The team can inspect and adapt 2 times. 

C. The team delivers more Story Points. 

Correct Answer: C 

 

QUESTION 2

A company changes to Scrum. This gets some people out of their comfort zone and creates resistance. One way of
finding out how to deal with this resistance is looking at the individuals resisting. Suppose that you categorize all
individuals into Conservers, Pragmatists and Originators. 

What are the best activities to help Pragmatists transition to Scrum? 

A. No special activities are necessary, because these people will embrace the change. 

B. Provide more prestige or power for the people that resist in order to get them to comply. 

C. Provide predictability of the transition process and keep certain best practices. 

D. Provide training and run a pilot project that includes these people on the team. 

Correct Answer: D 

 

QUESTION 3

A team\\'s physical environment can have a big influence on how Agile a team can become. 

An important benefit of an open space workplace is the ease with which the layout of the area can be 

changed. 

Why does this comply with the Agile principles? 

A. It follows the inspect and adapt cycle, as the people on the team are learning how to work best with one another
during the process. 

B. Pair programming is only possible in an open environment. 

C. Self-organization is only possible in an open space environment. 

D. With people involved, there will always be people issues. Open work spaces allow the Scrum Master to detect people
issues and resolve them. 
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Correct Answer: C 

 

 

QUESTION 4

Company ABC always works in the following way: The business chooses a set of requirements that it believes will add
business value. It communicates the requirements to the IT organization. The IT organization responds back with a plan
and estimates of cost and schedule. The business agrees to that plan. The IT organization executes the plan and
delivers a product to the business. 

What type of framework is company ABC following? 

A. DevOps 

B. DSDM 

C. Lean 

D. Waterfall 

Correct Answer: B 

 

QUESTION 5

Your organization found that the Product Owner is consistently under more pressure than the developments and other
participants in the project. 

What is common solution for that? 

A. Compiling a list with Product Owner tasks 

B. Rotating the Scrum Master role 

C. Using a Product Owner team 

Correct Answer: A 

Reference: https://luis-goncalves.com/product-owner-antipatterns/ 
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