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QUESTION 1

A Scrum Team has agreed on the following definition of Potentially Shippable: 

Potentially Shippable increments must be tested and must meet the Conditions of Satisfaction provided by 

the Product Owner. 

Why is it important to include `tested\\' in the definition of what is Potentially Shippable? 

A. Increments are not `Done\\' without testing for bugs. 

B. Increments that have passed these tests will be sent out. 

C. Testing shows how well the increments are integrated. 

D. The increments must be tested to be cohesive. 

Correct Answer: A 

 

QUESTION 2

Inexperienced Agile teams tend to overestimate how much they will achieve in the first Sprint. 

Which project management activity will be most important in this case? 

A. Determine the Velocity of the Team and plan accordingly 

B. Use Planning Poker to get a reliable estimate 

C. Use Stakeholder Management to manage expectations 

Correct Answer: C 

 

QUESTION 3

Kevin is a Product Owner for a retail organization. The Product Backlog for his immense marketing tool project has 200
Product Backlog Items. 

Into what should he group the smaller Stories together? 

A. Epics 

B. Themes 

C. User Stories 

D. Views 

Correct Answer: B 
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Reference: http://www.agilemarketing.net/epic-vs-theme-2/ 

 

QUESTION 4

You realize that the most experienced member on your team, who is also the longest- tenured developer in the
organization, is a skeptic and resisting the transition to Scrum in small, but important, ways. 

What is a good way of overcoming the resistance presented by skeptics? 

A. Change the composition of the team 

B. Create dissatisfaction with the status quo 

C. Provide training and information 

D. Reiterate and reinforce the commitment 

Correct Answer: D 

 

QUESTION 5

For a cross-functional team, it is important that all skills, that are necessary to go from an idea to an implemented
feature, are represented within the team. 

What consequence can this have when you start Agile Scrum? 

A. Coaches must be hand-selected for new teams 

B. Rapid improvements are no longer possible 

C. The team size is slightly larger than desired 

Correct Answer: C 
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