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QUESTION 1

After the creation of the Release Plan, the Product Owner says: 

Over the next four months with eights two-week Sprints we will complete exactly 240 Story Points of work. 

The Scrum Master argues that the end date of the release can be positively or negatively impacted by 

three factors. Completed work is the first factor. 

What are the other two factors? 

A. Changed requirements and estimation mode 

B. Changed requirements and revised estimates 

C. Fixed requirements and estimation mode 

D. Fixed requirements and revised estimates 

Correct Answer: B 

 

QUESTION 2

A Development Team consists of various different roles: analysts, programmers, UX experts, DBA and 

systems architects. They are estimating Backlog Items in Ideal Days. 

What is the best approach to provide estimates for the Backlog Items? 

A. Each role should provide a separate estimate; the Scrum Master integrates them. 

B. Ideal days\\' estimation is not feasible in this case; Story Points should be used. 

C. The Development Team provides a single estimate for each Backlog Item. 

D. The Product Owner will integrate the input on the estimates from each role. 

Correct Answer: C 

 

QUESTION 3

What is one of the most difficult challenges you face when transitioning your software development team to Scrum? 

A. Introducing certain technical practices 

B. Team members may already have their hands full 

C. Too rapid improvements are possible 

Correct Answer: B 
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QUESTION 4

A Scrum Team suggests to have a project with 3 Sprints of 2 weeks, while the customer suggests 1 Sprint of 6 weeks. 

What is the greatest advantage of having 3 Sprints of 2 weeks? 

A. The customer has to invest fewer time. 

B. The team can inspect and adapt 2 times. 

C. The team delivers more Story Points. 

Correct Answer: C 

 

QUESTION 5

Company X-AppGo is very interested in getting the benefits of both the ITIL®Framework and the Agile principles. They
want to establish a disciplined service based approach, while reducing lead team in releasing application enhancements
and improvements to their customer base. 

Based on the above scenario, which would be the best processes to start integrating Agile into the ITIL® Framework? 

A. Service Design and Service Transition 

B. Service Strategy and Service Design 

C. Service Strategy and Service Operation 

D. Service Transition and Service Operation 

Correct Answer: D 
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