
https://www.lead4pass.com/atm.html
2023 Latest lead4pass ATM PDF and VCE dumps Download

 

 

 

ATMQ&As

Advanced Test Manager

Pass ISTQB ATM Exam with 100% Guarantee

Free Download Real Questions & Answers PDF and VCE file from:

https://www.lead4pass.com/atm.html

100% Passing Guarantee
100% Money Back Assurance

Following Questions and Answers are all new published by ISTQB
Official Exam Center

 

 

Latest ATM Dumps | ATM Practice Test | ATM Braindumps                                1 / 6

https://www.lead4pass.com/atm.html
https://www.lead4pass.com/atm.html
https://www.lead4pass.com/atm.html


https://www.lead4pass.com/atm.html
2023 Latest lead4pass ATM PDF and VCE dumps Download

QUESTION 1

Consider the following statements describing the importance of improving the test process: 

I. Test process improvement is important because being focused only on the test process it can provide
recommendations to improve the test process itself, but it can\\'t indicate or suggest improvement to areas of the
development process 

II. Test process improvement is important because it is much more effective than software process improvement to
improve the quality of a software system 

III. Test process improvement is important because several process improvement models (STEP, TPI Next, TMMi) have
been developed over the years 

IV. Test process improvement is important because every organization, regardless of the context, should always
achieve the maximum level of maturity of testing described in the test improvement models such as TMMi 

Which of the following answers is correct? 

K2 1 credit 

A. I. and IV. are true; II. and III. are false 

B. I., II., III. and IV are false 

C. I., II. and III are true; IV. is false 

D. I., II. and III. are false; IV. is true 

Correct Answer: B 

 

QUESTION 2

Which of the following answers describes a factor that may reduce the effort spent when using distributed test teams
without negatively affecting system quality? 

K2 1 credit 

A. Difficulties in communication between the distributed test teams due to time zone differences 

B. With several distributed test teams, every team assumes that some test conditions are covered by other teams but
actually no one covers them 

C. With several distributed test teams, two or more teams assume some test conditions are covered by their team and
their team alone. But all of the teams actually cover them 

D. With several distributed test teams, all of the distributed test teams use a single unified test dashboard 

Correct Answer: D 

 

QUESTION 3
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You are performing a quality risk analysis for a CSCI (Computer Software Configuration Item) used to implement a CBIT
(Continuous Built-In Test) module of a safety-critical system. 

During the quality risk analysis you are trying to identify the ways in which failures of the CBIT module can occur, for
each of them trying to determine the potential causes and likely effects, and the risk level (calculated as the product of
three factors: severity, occurrence and detection). 

Which of the following risk analysis techniques are you working with? 

K2 1 credit 

A. A lightweight product risk analysis technique 

B. Failure Mode and Effect Analysis 

C. Wide Band Delphi 

D. Cost of Exposure 

Correct Answer: B 

 

QUESTION 4

Consider the following skills assessment spreadsheet for your test team (consisting of four team members): 

This spreadsheet has three sections: technical expertise, testing skills and professionalism. 

The skill levels for each skill area for both the "technical expertise" and "testing skills" sections have been rated on a
four-point scale: 

-E (Expert): indicates that a person has expert knowledge and experience in the skill area 

-B (Beginner): indicates that a person has some knowledge and experience in the skill area but he/she is not
autonomous 

-W (Wants to learn): indicates that a person has no knowledge or experience in the skill area but he/she wants to learn
that skill 

-NI (Not Interested): indicates that a person has no knowledge or experience in the skill area and he/she is not
interested to learn that skill 

The skill levels for each skill area of the "professionalism" section have been rated on a three point scale 

(H=High, M=Medium, L=Low). 

Consider the following analysis of testing skills performed on four peoplE. Alex, Robert, John and Mark (all 

the skills have been rated on an ascending scalE. The higher the score, the better the skill): 
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Which of these people, based on this analysis, would you expect to be most suitable to work specifically as test
designer? 

K4 3 credits 

A. Alex 

B. Roberta 

C. John 

D. Mark 

Correct Answer: B 

 

QUESTION 5

Consider an agile team adopting Extreme Programming (XP) with five developers and one tester without 

any coding experience. 

To which of the following activities would you expect the tester will contribute most? 
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K2 1 credit 

A. Developing unit tests 

B. Executing unit tests 

C. Planning and executing tests during the integration test phase to detect interface defects 

D. Supporting the customer in the execution of acceptance testing 

Correct Answer: D 
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