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QUESTION 1

Assume you are managing a test automation project for a mission-critical system. 

Because vendor provided tools and open source solutions don\\'t meet the needs of this project, you ask your test team
to develop a custom automation framework. Which of the following management issues associated to the development
of this custom automation 

framework is least likely to manage? K2 1 credit 

A. Proper testing for the custom automation framework must be performed 

B. The custom automation framework will require an adequate documentation 

C. The changes to the custom automation framework should be communicated to all external users of this tool under
the GNU license 

D. The custom automation framework will need proper maintenance 

Correct Answer: C 

 

QUESTION 2

You are estimating the effort for the integration testing activities of a new project. Consider the following factors, which
can affect that estimation: 

I. Availability of re-usable test systems and documentation from previous, similar projects 

II. Unexpected timing of components arrival 

III. Stability of the integration test team (no turnover) 

IV. 

Many and geographically distributed sub-teams Which of the following statements is true? K2 1 credit 

A. 

I. and II. can negatively affect the estimation III. and IV. usually favor the accuracy of the estimation effort 

B. 

II. and III. can negatively affect the estimation 

C. 

and IV. usually favor the accuracy of the estimation effort 

D. 

II. and IV. can negatively affect the estimation 

E. 
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and III. usually favor the accuracy of the estimation effort 

F. 

III. and IV. can negatively affect the estimation 

G. 

and II. usually favor the accuracy of the estimation effort 

Correct Answer: C 

 

QUESTION 3

Which of the following answers describes a factor that may reduce the effort spent when using distributed test teams
without negatively affecting system quality? 

K2 1 credit 

A. Difficulties in communication between the distributed test teams due to time zone differences 

B. With several distributed test teams, every team assumes that some test conditions are covered by other teams but
actually no one covers them 

C. With several distributed test teams, two or more teams assume some test conditions are covered by their team and
their team alone. But all of the teams actually cover them 

D. With several distributed test teams, all of the distributed test teams use a single unified test dashboard 

Correct Answer: D 

 

QUESTION 4

In your organization the following tools of the same vendor are currently in usE. a requirements management tool, a test
management tool and a bug tracking tool. 

You are the Test Manager. 

You are currently evaluating a test automation tool of the same vendor (to complete the vendor\\'s tool suite) 

against an interesting open-source test automation tool under the GNU GPL (General Public License). 

There are no initial costs associated to that open-source tool. 

Which of the following statements associated to the selection of the open-source tool is correct in this 

scenario? 

K2 1 credit 

A. The open-source tool can be modified but only if the community of developers of that tool gives you the formal
permission to modify it 
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B. There are no initial costs for the open-source tool but you should carefully consider the costs associated to the
integration with the existing tools and also evaluate the recurring costs 

C. There are no initial costs for the open-source tool because open-source tools are usually low-quality, while vendor
tools have always a better quality than the corresponding open- source tools 

D. The open-source tool can be modified but it can\\'t be distributed further in any way 

Correct Answer: B 

 

QUESTION 5

In the next two months some new features will be constantly added to new releases of a project you are working on as
Test Manager. 

You have identified as one of the main project risks, that the requirements specification will still be incomplete when
your team starts the test design and implementation phase. 

Some requirements will most likely be completed too late to allow a proper test preparation. 

You and your test team have already worked on several similar past projects in the same organization. 

Which one of the following options would you expect to be the most effective at mitigating this risk? 

K4 3 credits 

A. Don\\'t prepare any test and just run the regression test suite to check that the new features don\\'t introduce
regression 

B. Make reasonable assumptions about the missing details and design lightweight tests that can be easily updated
during test execution 

C. Don\\'t design any test until the test execution starts, then communicate that test execution is blocked due to
incomplete requirements 

D. Even if there are only few details missing, escalate the risk to the project manager without preparing any tests 

Correct Answer: B 
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