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QUESTION 1

Your project is preparing for the Fit/Gap analysis workshops. If you use the Agile approach, what 

sequence of activities do you perform in the Explore Phase? 

Please choose the correct answer. Response: 

A. Conduct Solution Validation workshops 

B. Set reference value 

C. Prioritize initial backlog 

D. Conduct Delta Design workshops 

Correct Answer: D 

 

QUESTION 2

What is the purpose of the Solution Validation activity in the Explore phase? There are 3 correct answers 

to this question. 

Response: 

A. To verify technical installation 

B. To identify gaps 

C. To log additional scope items 

D. To challenge changes to standard 

E. To educate project participants 

Correct Answer: BCD 

 

QUESTION 3

What are the benefits of the SAP best practices? There are 3 correct answers to this question. Response: 

A. Fast time to value 

B. Predictable results 

C. Simple on-boarding to cloud 

D. Fixed organizational structure 

E. Reduced functional scope 
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Correct Answer: ABC 

 

QUESTION 4

What is the purpose of the SAP Activate Methodology? 

Please choose the correct answer. 

Response: 

A. To enable access to the SAP ecosystem 

B. To accelerate the initial implementation of SAP S/4HANA 

C. To provide end-to-end integrated application lifecycle management 

D. To manage project and solution documentation 

Correct Answer: B 

 

QUESTION 5

What is the focus of a SCRUM of SCRUMS in an Agile context? Please choose the correct answer. 

Response: 

A. Best Practice adoption 

B. Communication to the Project Management Office 

C. Backlog management 

D. Integration topics 

Correct Answer: D 
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