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QUESTION 1

What is the purpose of a firm-up sprint?

A. To revise the release plan and sprint plan

B. To demonstrate functionality from previous sprints
C. To perform string test

D. To run an end-to-end integration test

Correct Answer: C

QUESTION 2

Which of the following activities are performed in the Explore phase of SAP Activate in SAP S/4HANA Implementation?
There are 3 correct answers to this question.

A. Adjusting custom code objects

B. Implementing best practices

C. Creating transnational data

D. Changing master data

E. Organizational structure

Correct Answer: CDE

QUESTION 3

Which of the following Key Deliverables do you complete in the Solution Design work stream in the Explore
phase?

There are 3 correct answers to this question.

Response:

A. Design for the Gaps and Deltas

B. Baseline Build

C. Data Migration Approach

D. Validation Workshops

E. Solution Scope and Value Determination
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Correct Answer: ACD

QUESTION 4

What are SCRUM of SCRUMS? Please choose the correct answer.
A. Alternative to regular SCRUM process for smaller teams

B. Integration meeting between the various project teams

C. Frequent inspection of code and configuration prior to quality gates
D. Mechanism for gathering and validating requirements

Correct Answer: B

QUESTION 5

What is the objective of a sprint retrospective meeting?
Please choose the correct answer.

Response:

A. Define the stakeholder management approach

B. Review and prioritize the backlog

C. Provide formal feedback to the project manager

D. Improve the SCRUM process

Correct Answer: D
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