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QUESTION 1

What is the business analyst doing when he or she compares the BAM with the current business situation? 

A. Conceptual modelling. 

B. Analysing perspective. 

C. Gap analysis. 

D. Defining CATVVOE. 

Correct Answer: C 

 

QUESTION 2

Which of the following requirements elicitation techniques is ineffective at defining the future requirements of a system? 

A. Workshops. 

B. Prototyping. 

C. Scenario analysis. 

D. Shadowing. 

Correct Answer: D 

 

QUESTION 3

Who should be defined as the owner of a risk? 

A. The person who documentedthe risk in the risk register. 

B. The person who identified the risk in the initial requirements analysis. 

C. The person responsible for defining the probability of the risk. 

D. The person best placed to take the necessary counter-measures to the risk. 

Correct Answer: D 

 

QUESTION 4

The term \\'happy day\\' is often used in the context of which of the following investigation techniques? 

A. Protocol analysis. 

B. Scenarios. 
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C. Activity Sampling. 

D. Document analysis. 

Correct Answer: B 

 

QUESTION 5

Which category of activities should be identified first when developing a \\'Business Activity Model\\' (BAM)? 

A. Enabling. 

B. Planning. 

C. Doing. 

D. Monitoring. 

Correct Answer: C 
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