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QUESTION 1

In a business activity model, which of the following type of activities respond to deviations between actual and planned
performance? 

A. Monitoring activities. 

B. Doing activities. 

C. Controlling activities. 

D. Planning activities. 

Correct Answer: C 

 

QUESTION 2

Who should be defined as the owner of a risk? 

A. The person who documentedthe risk in the risk register. 

B. The person who identified the risk in the initial requirements analysis. 

C. The person responsible for defining the probability of the risk. 

D. The person best placed to take the necessary counter-measures to the risk. 

Correct Answer: D 

 

QUESTION 3

A convenience food manufacturer has undertaken a strategic analysis study and has identified a threat from groups
lobbying against the use of packaging for food products. Which of the PESTLE categories would have helped highlight
this threat? 

A. Legal. 

B. Environmental. 

C. Technological. 

D. Economic. 

Correct Answer: B 

 

QUESTION 4

In which of the following categories would return on investment be considered when assessing the feasibility of a
project? 
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A. Financial feasibility. 

B. Business feasibility. 

C. Technical feasibility. 

D. Operational feasibility. 

Correct Answer: A 

 

QUESTION 5

The term \\'happy day\\' is often used in the context of which of the following investigation techniques? 

A. Protocol analysis. 

B. Scenarios. 

C. Activity Sampling. 

D. Document analysis. 

Correct Answer: B 
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