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QUESTION 1

The required competencies of a business analyst are classified into three categories. Which of the following is one of
these three categories? 

A. Management Qualities. 

B. Business Knowledge. 

C. IT Skills. 

D. Project Skills. 

Correct Answer: B 

 

QUESTION 2

The change curve shows the range of emotions experienced by people when facing change. One of the axes on the
graph is Time; what is the other axis? 

A. Fear. 

B. Self-esteem. 

C. Anger. 

D. Shock. 

Correct Answer: B 

 

QUESTION 3

Which of the following BEST describes the term value proposition? 

A. The net present value of a proposed project. 

B. The value that a product or service offers to customers. 

C. The proposed value of benefits in a cost-benefit analysis. 

D. The value of the Internal Rate of Return of a project. 

Correct Answer: B 

 

QUESTION 4

Which of the following BEST describes the cause of a bottleneck in a business process? 

A. A step where one actor passes the process to another actor. 
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B. A mismatch between the capacities of related process steps. 

C. An unnecessary step or steps in a sequence of process steps. 

D. A number of related steps that are carried out by different actors. 

Correct Answer: B 

 

QUESTION 5

Why should requirements be SMART? 

A. To ensure that the requirement supportsbusiness objectives. 

B. To ensure that the requirement is intelligently expressed. 

C. To ensure that the requirement is well formed. 

D. To ensure that the requirement is graphically modelled. 

Correct Answer: C 
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