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QUESTION 1

Demand managers can enhance a demand request by adding the following: (Choose three.) 

A. Requirements 

B. Change Requests 

C. Problems 

D. Decisions 

E. Stakeholders 

Correct Answer: ADE 

 

QUESTION 2

How is a resource group\\'s capacity derived for resource planning? 

A. Aggregate capacity of all its members. 

B. Stored in Resource_Aggregate_Daily table. 

C. Stored with Group Record. 

D. Stored in Resource_Allocation_Daily table. 

Correct Answer: A 

 

QUESTION 3

What is a data copy of the current project\\'s task, schedule, or structure that can be used for comparison reporting
later? 

A. Accrual 

B. Forecast 

C. Commitment 

D. Baseline 

Correct Answer: D 

 

QUESTION 4

Which of these tools allow you pinpoint over-allocated resources by viewing their negative availability values? (Choose
two.) 
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A. Project Workbench 

B. Resource Plan Logs 

C. Resource Allocation Workbench 

D. Resource Reports 

Correct Answer: CD 

 

QUESTION 5

A checklist item record provides a name and what other element? 

A. Status field. 

B. Complete field. 

C. Percent complete field. 

D. Short description field. 

Correct Answer: D 
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