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QUESTION 1

What system role is needed to manage programs? 

A. it_project_manager 

B. it_portfolio_manager_admin 

C. it_program_manager 

D. it_program_manager_admin 

Correct Answer: C 

 

QUESTION 2

Which of these tools allow you pinpoint over-allocated resources by viewing their negative availability values? (Choose
two.) 

A. Project Workbench 

B. Resource Plan Logs 

C. Resource Allocation Workbench 

D. Resource Reports 

Correct Answer: CD 

 

QUESTION 3

Which of the following are true regarding how the My Project Space (Project Workspace) handles dynamic content?
(Choose two.) 

A. If the project state is On Hold, actual start date and actual end date are displayed. 

B. If the project state is Pending or Open, planned start date and planned end date are displayed. 

C. If the project state is Draft, actual start date and actual end date are displayed. 

D. If the project state is Work in Progress, actual start date and planned end date are displayed. 

Correct Answer: BD 

 

QUESTION 4

What is the default schedule for a project? 

A. 8-hour workday (from 8 to 12 and 1 to 5). 
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B. 8-hour workday (from 9 to 12 and 1 to 6). 

C. 9-hour workday (from 8 to 12 and from 1 to 5). 

D. 8-hour workday (from 9 to 5). 

Correct Answer: A 

 

QUESTION 5

Expenses and costs for a particular demand should be estimated before screening. When preparing the financials of a
demand, what determines the present value of future cash flows? 

A. Financial Return. 

B. Planned ROI. 

C. Internal Rate of Return %. 

D. Discount Rate %. 

Correct Answer: B 
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