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QUESTION 1

Which of the following supply chain risk management maturity model attributes provides visibility to impending
disruptions and enables the establishment of effective, preventive, and mitigation plans? 

A. Visibility 

B. Predictability 

C. resiliency 

D. Sustainability 

Correct Answer: C 

 

QUESTION 2

A company has a line haul cost between Point A and Point B of $5 per mile. The distance between the two points is 750
miles. 

What is the cost per hundredweight (cwt) for a shipment weighing 45,000 pounds? 

A. $0.12 

B. $5.00 

C. $8.33 

D. $9.00 

Correct Answer: C 

 

QUESTION 3

In addition to order placement and order processing, which of the following steps are part of the order management
process? 

A. Order preparation and loading and order picking 

B. Order preparation and loading and order delivery 

C. Order transit time and order returns 

D. Order transit time and customer receiving 

Correct Answer: B 

 

QUESTION 4
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When a company decides not to purchase insurance to cover a risk, it is pursuing what type of risk strategy? 

A. Retention 

B. Transfer 

C. Mixed 

D. Mitigation 

Correct Answer: C 

 

QUESTION 5

Which of the following statements best describes the relationship between order cycle time and inventory? 

A. The shorter the order cycle length, the more inventory is required to be held 

B. The shorter the order cycle length, the less inventory is required to be held 

C. The longer the order cycle length, the less inventory is required to be held 

D. The changes made to the order cycle has little/no impact on inventory levels 

Correct Answer: C 
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