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QUESTION 1

Operations management works in a complex environment affected by many factors. Among the most important are: 

A. Government regulation 

B. the economy and competition 

C. Customer expectations and quality 

D. all of these 

Correct Answer: D 

 

QUESTION 2

If the efficiency of the work center in the above question is 115%. What is the rated capacity of the work center? 

A. 287 Standard hours per week 

B. 276 Standard hours per week 

C. 279 Standard hours per week 

D. None of these 

Correct Answer: B 

 

QUESTION 3

Each distribution center first determines what it needs and when, and then places orders in central supply, in: 

A. Decentralized system 

B. Competency system 

C. Advancements system 

D. Demand ordering system 

Correct Answer: A 

 

QUESTION 4

is an internal net that is normally used within the boundaries of a company. 

A. Internet 

B. Intranet 
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C. Intra-vagrant net 

D. Mini-net spot 

Correct Answer: D 

 

QUESTION 5

Manufacturing processes can be conveniently organized into which of the following three categories? 

A. Flow manufacturing, intermittent manufacturing, and project manufacturing 

B. Material manufacturing, control manufacturing, and project manufacturing 

C. Flow manufacturing, alternating manufacturing, and control manufacturing 

D. Material manufacturing, Regular manufacturing, and project manufacturing 

Correct Answer: A 
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