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QUESTION 1

For back scheduling we need to know? 

A. Quantity and due date 

B. Sequence of operations and Work centers needed 

C. Setup and run time for each operation 

D. All of these 

Correct Answer: D 

 

QUESTION 2

Who is responsible for meeting the minimum specifications of the product design? 

A. Policy 

B. Scope 

C. Manufacturing 

D. Standardization 

Correct Answer: C 

 

QUESTION 3

Considering the above question how much would sales have to increase in profits? 

A. 50% 

B. 25% 

C. 20% 

D. 10% 

Correct Answer: B 

 

QUESTION 4

A good MRP system generates exception messages: 

A. To advise the planner when some event needs attention 

B. When the manufacturing process is under control 
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C. When there are problems that need the attention of the planner 

D. Both A and C 

Correct Answer: D 

 

QUESTION 5

What is calculated by taking into account the work center utilization and efficiency? 

A. actual rate of production 

B. Rated capacity 

C. resource availability 

D. None of the above 

Correct Answer: B 
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