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QUESTION 1

People should not only be trained in their own jobs but should also be cross-trained in other skills and in problem solving
techniques, in order to achieve: 

A. compound progressiveness 

B. operator flexibility 

C. machine adaptability 

D. Total quality management 

Correct Answer: B 

 

QUESTION 2

Who is responsible for meeting the minimum specifications of the product design? 

A. Policy 

B. Scope 

C. Manufacturing 

D. Standardization 

Correct Answer: C 

 

QUESTION 3

As used in material management, bill of material: 

A. Describes the components used to make the product 

B. Describes the subassemblies at various stages of manufacture. 

C. Both of these 

D. None of these 

Correct Answer: C 

 

QUESTION 4

What is concerned with removing work content, not with spending money on better and faster machines? 

A. Increasing volume 
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B. Improving productivity 

C. Continuous process improvement 

D. Continuous project improvement 

Correct Answer: C 

 

QUESTION 5

Total customer satisfaction based on the complete experience with an organization, not just the product is known as: 

A. Total quality 

B. Absolute quality 

C. Perceived quality 

D. Fool proof quality 

Correct Answer: C 
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