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QUESTION 1

is the same as queue and expresses the work to be done in hours. 

A. Backlog 

B. Cumulative variance 

C. Capacity per period 

D. Output rate 

Correct Answer: A 

 

QUESTION 2

Because of the flow system and the low work-in-process inventory, 

A. machinery and tooling can be specialized 

B. little build-up of work-in-process inventory 

C. lead times are short 

D. labor into routine tasks 

Correct Answer: C 

 

QUESTION 3

A routing file should contain the following information EXCEPT: 

A. Operations to be performed 

B. Sequence of operations 

C. Work centers to be used 

D. Priority plan 

Correct Answer: D 

 

QUESTION 4

What is responsible for establishing the flow of materials into the firm, following up with the supplier, and expediting
delivery? 

A. Scheduling 
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B. Follow-up procedure 

C. Purchasing 

D. Sales procedure 

Correct Answer: C 

 

QUESTION 5

The emphasis in just-in-time is on achieving the plan, no more, no less, this is called: 

A. modularity 

B. linearity 

C. consistency 

D. uniformity 

Correct Answer: B 
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