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QUESTION 1

Which of the following best corresponds to the definition of throughput time? 

A. Throughput time is the time between completion of two discrete units of production. 

B. Throughput time is the length of time from when materials enter a production facility until itexits. 

C. Throughput time is the time from when raw materials are paid for to the time payment offinished goods is received. 

D. Throughput time is the time from receipt of a customer\\'s order to the delivery of theproduct. 

Correct Answer: B 

 

QUESTION 2

Which SCOR performance attribute corresponds to the speed at which a supply chain provides products to the
customer? 

A. supply chain reliability 

B. supply chain responsiveness 

C. supply chain flexibility 

D. supply chain costs 

E. supply chain asset management 

Correct Answer: B 

 

QUESTION 3

A railway company investing in a signaling system to help identify and restore service quickly is an example of: 

A. risk resilience 

B. risk tolerance 

C. risk appetite 

D. risk mitigation 

Correct Answer: D 

 

QUESTION 4

In an advanced planning system, which of the following modules feeds the master planning module? 
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A. Purchasing planning 

B. Demand planning 

C. Distribution planning 

D. Fulfillment planning 

Correct Answer: B 

 

QUESTION 5

Which of the following is NOT a coordinated strategy to manage uncertainty of demand? 

A. continue to strive to reduce uncertainty 

B. avoid uncertainty by cutting lead times 

C. decrease supply chain flexibility 

D. hedge against uncertainty with buffers of inventory 

Correct Answer: C 
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