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QUESTION 1

Which statement(s) are correct for the Regression Analysis shown here? (Note: There are 2 correct answers).
A. This Regression is an example of a Multiple Linear Regression.

B. This Regression is an example of Cubic Regression.

C. %Cu explains the majority of the process variance in heat flux.

D. Thickness explains over 80% of the process variance in heat flux.

E. The number of Residuals in this Regression Analysis is 26.

Correct Answer: AD

QUESTION 2

The value occurring most frequently in a data set.
A. Mean

B. Mode

C. Variable Data

D. Risk

Correct Answer: B

QUESTION 3

Lean focuses on the sequence of activities and work required to produce a product or a service. This flow is called a

A. Value-add Flow

B. Production Map

C. Value Stream

D. Operating Procedure

Correct Answer: C

QUESTION 4

Training cost $6,500 and a project required an initial investment of $47,500. If the project yields monthly savings of
$3,500 beginning after 4 months, what is the payback period in months, before money costs and taxes?
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A. 9.7

B.15.4
C.19.4
D. 23.7

Correct Answer: C

QUESTION 5
Give an example of a project charter. Label each of the 5 parts of the project charter.

Correct Answer: Decrease (direction) of the number of customer complaints (CTQ measure) caused by athome repairs
(process) from 20 per day to 0 per day (CTQ target) by March 1, 2004 (deadline).
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