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QUESTION 1
Northern Trail Outfitters (NTO) recently acquired Eastern Trail Outfitters (ETO). NTO\W's sales leadership team had
hands-on experience with the ETO\W's Sales Optimization app and have given the feedback that the app would benefit

NTO\W's sales team.

Which option should the architect recommend for having ETO\'s Sales Optimization app in NTO\W's Salesforce org in
the shortest possible time?

A. Create a managed package of the app and deploy in NTOW's org.

B. Create an unmanaged package of the app and deploy in NTOW's org.
C. Create users in ETO\W's org and provide access to NTO\'s sales team.
D. Create a core team and build the Sales Optimization app in NTOW's org.

Correct Answer: C

QUESTION 2

What is a main characteristic of an agile team?

A. The team uses Scrum, Kanban, and Extreme Programming.

B. The team has biweekly sprints to ensure on-time delivery.

C. The team delivers new releases on dates defined in the beginning of the project, following a project plan
D. The team improves and evolves its processes and frequently delivers value to the endusers.

Correct Answer: D

QUESTION 3

The release will be deployed over a weekend, one week after Salesforce updates the production environment (e.g.,
from Winter to Spring). UC has found that a full sandbox refresh can take several days. What should the architect
suggest as an optimal deployment plan?
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A. Two weeks before go -live, deploy to Staging and then refresh the Staging and Production support sandboxes.
Deploy from Staging to Production at go-live

B. Approximately six weeks before go -live, ensure the sandbox will be on the release preview. One week before go live,
deploy to Staging. Deploy from Staging to Production at go-live

C. One month before go -live, deploy to Staging and to Production Support. Deploy from Production Support to
Production at go-live

D. One week before go -live, initiate the Staging sandbox refresh and then immediately deploy to Staging. Deploy from
Staging to Production at go-live

Correct Answer: B

QUESTION 4

Which are two characteristics of an effective communication plan? Choose 2 answers
A. Requesting feedback for outstanding architectural questions

B. Consistent communication to a pre -defined list of stakeholders

C. Reporting project status, timelines, and impacts

D. Communication to stakeholders on a "need -to -know" basis

Correct Answer: BC

QUESTION 5

Cloud Kicks is switching to Salesforce from a different CRM. They have existing datasets for all standard Salesforce
objects. In which optimized order should the architect recommend these objects be loaded?

A. Accounts, Contacts, Leads, Products, Opportunities, Opportunity Line Items
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B. Accounts, Contacts. Opportunities, Products, Opportunity Line Items, Leads
C. Leads, Contacts, Accounts, Opportunities, Products, Opportunity Line Items
D. Leads, Accounts, Contacts, Products, Opportunities, Opportunity Line Items

Correct Answer: D
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