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QUESTION 1

What are two advantages of using an Agile Project Management tool? Choose 2 answers 

A. Increased visibility into sprint and project status 

B. Better relationships with business stakeholders 

C. Consolidate project artifacts to a common repository 

D. Improve governance with gate steps in development 

Correct Answer: AC 

 

QUESTION 2

What is the responsibility of an executive sponsor on a project? 

A. Communicate project status 

B. Determine project methodology 

C. Design executive dashboards 

D. Approvechanges to project scope 

Correct Answer: D 

 

QUESTION 3

Universal Containers are concerned that after each release, reports anddashboards seem to roll back to previous
versions. Executives spend many hours crafting these dashboards to perfectly meet their needs, and are now
questioning the Salesforce platform\\'s ability to save things, even data records. What can the Salesforce architect
advise to stop the rollbacks from happening? 

A. Use a third-party data warehouse. 

B. Remove the executive\\'s ability to change reports, and only allow developers to do that. 

C. Ensure report metadata is exported daily and that it is merged into thedeveloper branches before the next release. 

D. Back up all the reports just before the release, then reimport them after the release, 

Correct Answer: C 

 

QUESTION 4

Universal Containers (UC) has received feedback from the field on several new feature requests that in business goals,
UC is looking for a way to quickly get feedback and prioritize these requests. Which two options should an Architect
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recommend? Choose 2answers 

A. Present the feature requests at a Center of Excellence meeting. 

B. Create design standards around the new features being requested. 

C. Bring the feature request to the Test Manager to gain quality checks. 

D. Create the backlog or priority list in a project management tool. 

E. Send the requests to IT for a formal review at the end of the year. 

Correct Answer: AC 

 

QUESTION 5

Universal Containers has decided on a single-org strategy, despite having to deal with the complexity of 

having multiple lines of business (LOBs) inside a single org. 

What are two common challenges in single-org strategy for multiple LOBs? 

Choose 2 answers 

A. The data model becomes more complex the scope in the org increases. 

B. Apex design will need to be mature and adhere to strict guidelines to support a large enterprise model. 

C. Making Salesforce work with multiple currencies. 

D. Lack of declarative sharing and visibility capabilities to ensure correct visibility of objects and records. 

Correct Answer: AB 
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