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QUESTION 1

Which is a responsibility of the senior team role? 

A. Approve assessments of risk probability, impact and proximity 

B. Specify the required budget to fund risks 

C. Document the importance of risk management towards achieving organizational objectives 

D. Agree the timing of risk progress reports for an activity 

Correct Answer: C 

 

QUESTION 2

Which task will be carried out while performing the \\'identify - risks\\' step? 

A. Calculating when an identified risk is likely to occur 

B. Ranking the importance of the stakeholders involved in the activity 

C. Ensuring that all participants agree on the identified risks 

D. Developing an appropriate response to the identified risks 

Correct Answer: C 

 

QUESTION 3

Which BEST describes an area of uncertainty at the operational perspective? 

A. Changes to the delivery schedule of business products 

B. Conflicts during the implementation of business strategy 

C. Capabilities of the infrastructure to deliver services 

D. Opinions of stakeholders that may affect the organizational reputation 

Correct Answer: C 

 

QUESTION 4

What step is used to determine those risks which have the greatest effect on the objectives of a planned activity? 

A. Identify 

B. Assess 
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C. Plan 

D. Implement 

Correct Answer: B 

 

QUESTION 5

Identify the missing word in the following sentence. The impact of risks to organizational goals at the [ ? ] perspective
may only become noticeable far into the future. 

A. strategic 

B. programme 

C. project 

D. operational 

Correct Answer: A 
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