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QUESTION 1

What is the most appropriate response to an inquiry from a VP of apps regarding HP SaaS deployment option for HP
Application Lifecycle Management solutions? 

A. The HP SaaS solution for ALM supports requirements management and agile management integrations. 

B. HP offers a cloud-based ALM solution that is secure and cost-effective. 

C. HP SaaS solution for ALM is cheaper than on premise. 

D. HP offers a great SaaS solution for ALM. 

Correct Answer: B 

 

QUESTION 2

Which discovery question will likely assist you in understanding the critical business issues of an organization and in
establishing the business case for an HP Lifecycle Management solution? 

A. What is the cost of downtime of your mission critical applications? 

B. What technology do you use in your current projects\\'? 

C. Who owns the testing effort internally? 

D. How close together are your development and testing teams? 

Correct Answer: A 

 

QUESTION 3

What is a business challenge of Agile as a software delivery model? 

A. increasing the number of sprints completed in the software development lifecycle 

B. making large development teams more effective with structured processes and IT alignment 

C. enabling an organization to achieve a balance of speed and value at a sustainable pace of delivery 

D. focusing on developers and their need for integrated testing of applications at an accelerated burn down rate 

Correct Answer: B 

 

QUESTION 4

What is most likely to resonate with the VP of apps of an enterprise organization? 

A. a conversation about the benefits of requirements management and traceability, change impact analysis, and the
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value of HP performance testing capabilities 

B. a customer-facing presentation of HP capabilities and industry leadership that also highlights HP experience and
includes customer testimonials 

C. a conversation about cost effectively reducing the organization\\'s average delivery time for applications while also
improving quality and mitigating risk to their business 

D. a conversation about agile project management tools and various agile models that HP solutions support
accompanied by a product demonstration 

Correct Answer: A 

 

QUESTION 5

Which HP solution enables the Quality Center Enterprise for Smartphone mini application? 

A. HP Application Lifecycle Intelligence 

B. HP Anywhere 

C. HP ALM Defect Management 

D. HP Unified Functional Testing 

Correct Answer: B 
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