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QUESTION 1

The team is considering which of several solution paths they should invest in. They are working only from conjecture
and opinion, not data and facts. A practitioner with an agile mindset would remind them to: 

A. Perform a value analysis of real options 

B. Discover what works by trying things out 

C. Consider analysis at multiple horizons 

D. Collaborate more to create new ideas 

Correct Answer: C 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (24) 

 

QUESTION 2

The organization\\'s decision to start a new initiative should always be based on: 

A. Market assumptions 

B. Evidence 

C. Past initiative goals 

D. Staff experience 

Correct Answer: B 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (37) 

 

QUESTION 3

The delivery team wants to ensure stakeholders contribute value on an ongoing basis to delivering the solution. This is
an example of the following agile analysis principle: 

A. Retrospective input and observations 

B. Avoiding waste and unused functionality 

C. Stimulate collaboration and continuous improvement 

D. Value of assessing problems in a timely manner 

Correct Answer: C 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (21) 
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QUESTION 4

At the Initiative Horizon, the solution owner using iterative planning principles decides to plan for a period of: 

A. 6-12 months because competitive analysis requires thorough analysis 

B. 1-3 months because it can be determined if needs are being met 

C. 3-6 months because stability is required for long term planning 

D. 1-2 weeks because it aligns with the increments delivered by the team 

Correct Answer: B 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (46) 

 

QUESTION 5

The standard format for documenting Behavioural Driven Development scenarios helps to maintain focus on: 

A. Verifiable conditions, events, and actions 

B. The user need and expected value. 

C. Alignment of iterations with known user concerns. 

D. The layers of modernist analysis 

Correct Answer: B 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (66) 
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