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QUESTION 1

Critical Assumptions are key factors for the project that are: 

A. Outside the control of the project team 

B. Within the control of the project team 

C. Irrelevant whether the project team controls them or not 

Correct Answer: A 

 

QUESTION 2

As the Business Analysis activity advances due to budgetary constraints, the Business Partner has asked the Project
Manager to focus the effort of the subsequent work only on the most critical requirements. What must the Business
Analyst do? 

A. Elicit Requirements 

B. Drop Requirements 

C. Prioritize Requirements 

D. Validate Requirements 

Correct Answer: C 

 

QUESTION 3

A Business Event Model represents collaboration between __________ and ____________. 

A. Facilitator and Information Technology 

B. Business Partner and Project Manager 

C. Business Partner and Information Technology 

D. Project Manager and Facilitator 

Correct Answer: C 

 

QUESTION 4

For the following scenario which approach is best suited? Projects where it is difficult to obtain solid requirements due to
an unstable environment, especially those in which the requirements will continue to emerge as the product is used. 

A. Agile 
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B. V-Model 

C. Prototype 

D. Waterfall 

Correct Answer: A 

 

QUESTION 5

The establishment of standing Process Improvement Teams helps to address the question of: 

A. Who do we tell? 

B. What is the best way to improve the process? 

C. How do we reduce variability within the process? 

D. None of the above 

Correct Answer: A 
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