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QUESTION 1

Which value chain activity ensures that products deliver stakeholder expectations for quality?
A. Design and transition

B. Engage

C. Obtain/build

D. Plan

Correct Answer: A

QUESTION 2

Which high velocity IT objective considers an organization\\'s ability to continue providing business services when
disruptive events affect its digital products?

A. Valuable investments
B. Resilient operations
C. Fast development

D. Assured conformance

Correct Answer: B

QUESTION 3
Which describes the value driven approach to service design?

A. The practice of analyzing a business, defining its needs, and recommending solutions that create value for
stakeholders

B. An iterative approach based on frequent feedback, continual experimentation, and learning to ensure value co-
creation

C. A process improvement philosophy that prioritizes flow efficiency over resource efficiency
D. Designing just enough features to satisfy early customers, and providing feedback for future development

Correct Answer: A

QUESTION 4

An organization is planning to communicate information about a new improvement initiative by providing information on
the IT portal, sending emails, and holding meetings with affected groups.
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Which communication principle are they applying?
A. Communication is a two-way process

B. We are all communicating all the time

C. Timing and frequency matter

D. There is no single method of communicating

Correct Answer: D

QUESTION 5

Which is a method for value-driven, data-driven and user-centered service design?
A. Stakeholder analysis

B. Balanced scorecard

C. Design thinking

D. The MoSCoW method

Correct Answer: C
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