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QUESTION 1

Scenario: Please read this scenario prior to answering the Question You are serving as the Lead Enterprise Architect at
a major supplier in the automotive industry. The company is headquartered in Cleveland, Ohio with manufacturing
plants across the United States, Brazil, Germany, Japan and South Korea. Each of these plants has been operating its
own planning and production scheduling systems, as well as custom developed applications that drive the automated
production equipment at each plant. 

The company is implementing lean manufacturing principles to minimize waste and improve the efficiency of all of its
production operations. During a recent exercise held for internal quality improvement, it was determined that a
significant reduction in process waste could be achieved by replacing the current planning and scheduling systems with
a common Enterprise Resource Planning (ERP) system located in the Cleveland data center. This central system would
provide support to each of the plants replacing the functionality in the existing systems. It would also eliminate the need
for full data centers at each of the plant facilities. A reduced number of IT staff could support the remaining applications.
In some cases, a third-party contractor could provide those staff. 

The Enterprise Architecture department has been operating for several years and has mature, well-developed
architecture governance and development processes that are strongly based on TOGAF 9. 

At a recent meeting, the Architecture Board approved a Request for Architecture Work sponsored by the Chief Engineer
of Global Manufacturing Operations. The request covered the initial architectural investigations and the development of
a comprehensive architecture to plan the transformation. 

The Common ERP Deployment architecture project team has now been formed, and the project team has been asked
to develop an Architecture Vision that will achieve the desired outcomes and benefits. Some of the plant managers have
expressed concern about the security and reliability of diving their planning and production scheduling from a remote
centralized system. The Chief Engineer wants to know how these concerns can be addressed. 

Refer to the Scenario During the initial meeting of the Common ERP Deployment architecture project team, a number of
alternative recommendations for how to proceed are put forward by members of the team. You have been asked to
select the most appropriate recommendation to ensure that the team evaluates different approaches to the problem and
clarifies the requirements for the architecture. Based on TOGAF 9, which of the following is the best answer? 

A. The team should develop Baseline and Target Architectures for each of the manufacturing plants, ensuring that the
views corresponding to selected viewpoints address key concerns of the stakeholders. A consolidated gap analysis
between the architectures will then be used to validate the approach, and determine the capability increments needed to
achieve the target state. 

B. The team should exercise due diligence and carefully research vendor literature and conduct a series of briefings
with vendors that are on the current approved supplier list. Based on the findings from the research, the team should
define a preliminary Architecture Vision. The team should then use that model to build consensus among the key
stakeholders. 

C. The team should use stakeholder analysis to understand who has concerns about the initiative. The team should
then hold a series of interviews at each of the manufacturing plants using the business scenario technique. This will
then enable them to identify and document the key high-level stakeholder requirements for the architecture. 

D. The team should conduct a pilot project that will enable vendors on the short list to demonstrate potential solutions
that will address the concerns of the stakeholders. Based on the findings of that pilot project, a complete set of
retirements will be developed that will drive the evolution of the architecture. 

Correct Answer: C 
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QUESTION 2

Scenario: Global Mobile 1 

Please read this scenario prior to answering the question 

Global Mobile is a mobile telecommunications company formed through a series of mergers and acquisitions. They are
yet to fully integrate the customer service systems for the most recent acquisitions, and as result, customer service has
been a major concern for the Chief Technology Officer. 

Results for the last two quarters have shown that Average Revenue Per User (ARPU) and the customer retention
(Churn) rate have fallen below the industry average. The Corporate Marketing group has published some new findings
about customer satisfaction. The customers appear to be switching to Air Light, a competitor, because of superior
customer service. Global Mobile actually has better coverage in nearly all markets than Air Light, and good roaming
agreements that keep rates low for business travelers. But, customer satisfaction has remained low. 

The Business Strategy group and the Enterprise Architecture group have conducted a high-level project to develop the
enterprise-wide strategic plan. They have developed a business scenario which contains a good conceptual model of
what needs to be done, and also identifies the key requirements. This was used in preparing the proposal presented to
the Executive Council and the Corporate Board. 

The planning for the program has been underway for several months. Global Mobile has selected TOGAF 9 as the basis
for its Enterprise Architecture. 

The Corporate Board has approved funding for a multi-million Euro conversion to transition to a packaged Customer
Service System. It is anticipated that the overall program will take five years to complete, but there are some tactical
projects that can commence immediately to address the situation. The Corporate Board has placed one additional major
constraint on the program. In addition to achieving the business outcomes directly related to improving overall customer
service within each business unit, the Corporate Board expects the Target Architecture to produce an additional saving
of at least 30% over current operating costs through energy efficiency initiatives, virtualization of servers and
workstations, and expanded telecommuting and desk-sharing. This Green initiative is intended to become a model for
future investments at all company facilities worldwide. 

Refer to Global Mobile scenario 

You have been engaged as a consultant to advise the Chief Architect on the best ways to approach to the
implementation planning activities for this significant business transformation. 

Based on TOGAF 9, which of the following is the best answer? (Is this the right answers to choose?) 

A. You recommend using conventional implementation planning techniques. The horizontal scope of the Green initiative
would make the Capability-Based Planning approach used in the organization\\'s TOGAF-based Enterprise Architecture
framework difficult to manage and govern. This approach to planning was better applied within the vertical scope of a
business unit. 

B. You recommend that the implementation planning activities be conducted using Capability-Based Planning. This is
appropriate because the Green initiative is an enterprise-wide plan with a horizontal scope. Its metrics are aggregated at
the enterprise level. It is crucial to gain business unit support and cooperation to achieve the broader business
outcomes which will benefit all. 

C. The Capability-Based Planning approach used in the organization\\'s TOGAF-based Enterprise Architecture
framework is focused on business outcomes. The Green initiative is an infrastructure program that is technical in nature;
therefore, it would not be appropriate to use the Capability-Based Planning approach. Instead, the Global Mobile
systems development lifecycle approach should be utilized to develop the Solution Architecture. 

D. You recommend using conventional implementation planning techniques. The Capability-Based Planning approach is
normally only used in public sector, defense-related programs. This approach is not appropriate for a private sector
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company. 

Correct Answer: B 

 

QUESTION 3

Please read this scenario prior to answering the question 

Your role is that of a consultant to the Lead Enterprise Architect in a company that develops wind turbines for use in
wind farms. The company has three manufacturing facilities, one in North America, one in Asia, and one in Europe.
Each of these facilities supplies the power industry in its region. 

The company recognizes that the long-term technical potential of wind energy can address the current global
dependency on carbon fuels, in order to do so this will require wind turbines to be installed over the large areas and in
areas of higher wind resources. In particular offshore wind farms can contribute substantially more energy than land
stationed turbines. 

The research arm of the company has pioneered the development of an offshore wind turbine design, with an improved
turbine blade and power system, that will produce up to 20% more energy. This will allow the production of significantly
more salable energy. This new design is ready to go into production. 

The company has a mature Enterprise Architecture practice supported by a cross-functional Architecture Board and
uses the TOGAF standard. The Chief Information Officer and the Chief Operating Officer cosponsor the Enterprise
Architecture program. 

As part of putting the new design into production, a pilot architecture project has defined an updated standard approach
for controlling the automated test systems used to perform final quality assurance. The Chief Engineer, sponsor of the
activity, and the Architecture Board have approved the plan for immediate implementation at each plant. 

Architecture Contracts have been developed that detail the work needed to implement and deploy the new automated
test system controller for each location. The Chief Engineer has expressed concern that a uniform process be employed
at each location to ensure consistency and a low blade failure rate. 

Refer to the Scenario 

You have been asked to recommend the best approach to address the Chief Engineer\\'s concern. 

Based on the TOGAF standard, which of the following is the best answer? 

A. You create an Architecture Contract to manage and govern implementation and migration process at each location.
For internal development projects, you issue a memorandum of understanding between the Architecture Board and the
implementation organization. Fir contracts issued to an external party, you ensure that it is a fully enforceable legal
contract. You ensure that the Architecture Board reviews all deviations from the Architecture Contract, and considers
whether or not to grant a dispensation to allow the implementation organization to customize the process to meet their
local needs. 

B. You create an Architecture Contract to manage and govern the implementation and migration process. If the contract
is issued to an external party, you ensure that it is a fully enforceable legal contract. For internal development projects,
you decide it is adequate to utilize a memorandum of understanding between the Architecture Board and the
implementation organization. You recommend that if a deviation from the Architecture Contrast is detected, the
Architecture Board grant a dispensation to allow the implementation organization the ability to customize the process to
meet their local needs. 

C. You review the applicable Architecture Contract for each location, ensuring that it addresses the project objectives,
effectiveness metrics, acceptance criteria, and risk management. In cases where the contract is issued to an external
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party, you ensure that it is a legally enforceable contract. You schedule compliance reviews at key points in the
implementation process to ensure that the work is proceeding in accordance with the Architecture Board reviews all
deviations from the Architecture Contract, and considers whether or not to grant a dispensation to allow the
implementation organization to customize the process to meet their local needs. 

D. You use the Architecture Contracts to manage the architecture governance processes for the project across the
locations. You deploy monitoring tools to assess the performance of each completed steam turbine at each location and
develop change requirements if necessary. You recommend that if a deviation from the contract is detected the
Architecture Board should modify the Architecture Contract to allow the implementation organization the ability to
customize the process to meet their local needs. As a result, you then issue a new Request for Architecture Work to
implement the modified Architecture Definition. 

Correct Answer: D 

 

QUESTION 4

Scenario: AutoComp Corporation AutoComp Corporation produces components for the Car industry. Driven by the
global financial downturn they are looking to reduce IT costs. They believe there is a cost saving opportunity within IT
but this is not quantified in terms of potential savings nor is there agreed target architecture. 

Final decisions on the solutions are not yet fully agreed. They have completed their Vision Phase and first pass of the
three architecture definition phases and now they want to finalize and plan their solutions. You are the Chief Architect
from a consulting organization brought into review the work to date by AutoComp Corporation and to make
recommendations to the CIO and the board on this. 

Which of the following answers best describes how TOGAF recommends in this context? 

A. I would determine the business value of each solution, prioritize accordingly each set of solutions, conduct detailed
Risk Assessment and Mitigation, do Compliance reviews and then implement the solutions. I would present my
recommendations to the board for agreement. Once this is done, I would update the architectures reflecting any
changes resulting from the board discussion. 

B. I would after confirming Enterprise Change Attributes and constraints, do a Consolidated Gap Analysis then
dependencies, then group and allocate the transitions. I would also assess Enterprise readiness and risks. Then I would
also assess the business value of the solutions, do risk analysis with mitigation and then schedule the work products. 

C. I would do a Consolidated Gap Analysis by considering then dependencies, then group and allocate the transitions. I
would then look to produce artifacts that describe the recommended projects, the risk, issues and dependencies. This
would also include transition architects to move us from current architecture to the recommended target architectures. I
would present my recommendations to the board for agreement. Once this is done, I would update the architectures
reflecting any changes resulting from the board discussion. 

D. I would look at the corporate culture and attitude to change, understand the constraints such as cost and the required
time horizons. I would then look at the architecture work to ensure it is complete and seek to address any gaps. I would
review the functional requirements and ensure there are complete interoperability requirements. I would then validate
any dependencies and risks. Then formulate an implementation and migration strategy identifies major work packages
and the transition architecture required. Finally, once agreement is reached with the board I will create project charters
and re-factor any changes needed from the board discussion into the architecture. 

Correct Answer: D 

 

QUESTION 5

Latest OG0-092 Dumps | OG0-092 VCE Dumps | OG0-092 Study Guide                                5 / 6

https://www.leads4pass.com/og0-092.html
https://www.leads4pass.com/og0-092.html
https://www.leads4pass.com/og0-092.html


https://www.leads4pass.com/og0-092.html
2024 Latest leads4pass OG0-092 PDF and VCE dumps Download

TP Banking is a strong financial institute with a well-known acquisition history with an internal IT department managing
over 100 projects related to infrastructure and services. The CIO has decided to create an Enterprise Architecture based
on TOGAF 9 as reaction to the difficult market conditions. An Architecture Vision and a set of domain architectures were
approved. The CIO is asking you (the Lead Architect) to define an Implementation and Migration Plan that realizes the
vision already agreed with the stakeholders involved. 

Refer to the scenario above You are leading a group of domain architects and you are working with the corporate PMO,
the business strategy team and service operations. You are meeting the stakeholders to clarify how you want to
proceed with the Implementation and Migration Plan. 

Choose one of the following answers 

A. You propose to start collecting the existing deliverables describing the different domains in order to enable the
Enterprise Architecture tram to integrate them with the support of the operation management. Every domain architect
will then evaluate the impact on the projects already planned for the domain. The single revised plans will be integrated
together and consolidated into a strategic implementation and migration strategy defining an IT roadmap. 

B. You communicate the need for urgency. The projects already planned will be cancelled and the implementation of the
new architecture vision will be set as first priority. A set of new projects will be defined to implement the new strategy.
You will use the requirements from Phases B through D and define new projects for each one of the requirements. The
use of defined interoperability architecture guidelines will then enable the project teams to work together and define a
set of new point-to-point interfaces. 

C. You describe the concept of Transition Architectures and clarify that the business value can be achieved by all the
projects delivering their increments in a coordinated approach. Capability gaps and project dependencies are analyzed
for each domain this will then enable the projects to be organized in work packages. You will then agree on the roadmap
for the implementation and migration strategy meeting with all the key stakeholders. 

D. You communicate the CIO\\'s will to transform the corporation and then that he\\'s seeking help from the domain
architects to do that. The requirements are managed in order to enable every Architect to participate to the planning that
will result in a detailed list of work activities with impact on the IT portfolio of projects. A five year Target Architecture will
then be defined and a report will keep track of dependencies and factors assessment. 

Correct Answer: C 
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