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QUESTION 1

Scenario: St. Croix Consulting 

Please read this scenario prior to answering the question 

St. Croix Consulting started as an accounting and financial services company. It has expanded over the years and is
now a leading North American IT and Business Services provider. 

With numerous practice areas and a multitude of diverse engagements underway at any given time, overall engagement
management has become challenging. The company does not want to risk its outstanding reputation or its international
certifications and CMM ratings. Senior partners must become team players, working to support the broader needs of the
company and its shareholders. 

The Enterprise Architecture team has been working to create St. Croixs Enterprise Architecture framework to address
these issues. The team has defined a preliminary framework and held workshops with key stakeholders to define a set
of principles to govern the architecture work. They have completed an Architecture Vision at a strategic level and laid
out Architecture Definitions for the four domains. They have set out an ambitious vision of the future of the company
over a five-year period. 

An Architecture Review Board has been formed comprised of IT staff executives and executives from the major practice
areas. 

The Enterprise Architecture framework is based on TOGAF 9. 

The Chief Executive Officer and Chief Information Officer have co-sponsored the creation of the Enterprise Architecture
program. 

Refer to the St Croix Consulting Scenario: 

You have been assigned to the role of Chief Enterprise Architect. 

As the EA team prepares to formulate an Implementation plan, they have been asked by the CIO to assess the risks
associated with the proposed architecture. He has received concerns from senior management that the proposed
architecture may be too ambitious and they are not sure it can produce sufficient value to warrant the attendant risks. 

You have been asked to recommend an approach to satisfy these concerns. 

Based on TOGAF 9, which of the following is the best answer? 

A. An interoperability analysis should be applied to evaluate any potential issues across the Solution Architecture. Once
all of the concerns have been resolved, the EA team should finalize the Architecture Implementation Roadmap and the
Migration Plan. 

B. The EA team should gather information about potential solutions from the appropriate sources. Once the Solution
Architecture has been assembled, it should be analyzed using a state evolution table to determine the Transition
Architectures. 

C. Prior to preparing the Implementation plan, the EA team should create a consolidated gap analysis to understand the
transformations that are required to achieve the proposed Target Architecture. The EA team should gather information
about potential solutions from the appropriate sources. Once the Solution Architecture has been assembled, it should be
analyzed using a state evolution table to determine the Transition Architectures. An interoperability analysis should be
applied to evaluate any potential issues across the Solution Architecture. 

D. Prior to preparing the Implementation plan, there are several techniques that should be applied to assess the risks
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and value of the proposed transformation. In particular, the EA team should pay attention to the Business
Transformation Readiness Assessment and the Business Value Assessment. 

Correct Answer: C 

 

QUESTION 2

MightyGears produces components for the Car industry. Driven by the global financial downturn they are looking to
reduce IT costs. They believe there is a cost saving opportunity within IT but this is not quantified in terms of potential
savings nor is there an agreed target architecture. Final decisions on the solutions are not yet fully agreed. They have
completed the first pass architecture and now are looking at the best opportunities and solutions to meet their financial
goals. 

You are the Chief Architect from a consulting organization brought into review the work to date by MightyGears and to
make recommendations to the CIO and the board on the opportunities and solutions present. 

Refer to the scenario above 

Which of the following answers best describes how TOGAF recommends examining the opportunities and solutions
before presenting to the board? 

Choose one of the following answers 

A. I would examine the architecture work today ensuring it is complete and accurate and addressing any gaps. I would
look at functional and integration requirements. I would then ensure all dependencies are understood and documented. I
would then create the necessary artefacts including major work packages and transition architectures and the project
charters for the recommended projects for presentation to the board. 

B. I would assess the architecture work today, create, and priorities projects to transition Widget Inc from the current
architecture to target architecture. This will include a business value for each project, the resources required and the
intended timing. I would then validate the prioritizations with the board particularly looking at cost benefits and risks.
Lastly, I would generate the Architecture Implementation Roadmap and document lessons learned. 

C. I would assess the requirements of the organization particularly those requirements describing the functions required
and information flows within the architecture. I would then look to produce artifacts that describe the recommended
projects, the risk, issues and dependencies. This would also include transition architects to move us from current
architecture to the recommended target architectures. I would present my recommendations to the board for agreement.
Once this is done, I would update the architectures reflecting any changes resulting from the board discussion. 

D. I would look at the corporate culture and attitude to change, understand the constraints such as cost and the required
time horizons. I would then look at the architecture work to ensure it is complete and seek to address any gaps. I would
review the functional requirements and ensure there are complete interoperability requirements. I would then validate
any dependencies and risks. Then formulate an implementation and migration strategy identifies major work packages
and the transition architecture required. Finally, once agreement is reached with the board I will create project charters
and re-factor any changes needed from the board discussion into the architecture. 

Correct Answer: A 

 

QUESTION 3

Please read this scenario prior to answering the question. 

You are working as a consultant to the Chief Architect at an intelligent and security organization responsible for securing
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government communications and information systems. These provide real-time, highly secure communication of voice,
video, and message data to remove locations around the world. The agency has recently received information from
intelligence sources that the current encryption protocols may no longer be secure. In response, a program is underway
to upgrade the systems. 

The agency has an established Enterprise Architecture (EA) capability based on the TOGAF standard. The Executive
Director of the agency is the sponsor of the EA capability. 

Since reliable, high-preformcane, and secure communications are essential to be preserving national security, the
Executive Director has placed stringent requirements for the architecture of the upgraded systems. It must be able to
provide assurance of the upgraded systems. It must be able to provide assurance and verification of specific
performance measures on the key services that are most crucial for system operation. Focusing on these service-level
details and specific measurements will allow stricter requirements to be enforced in service contracts. It will also provide
a high degree of assurance that necessary performance is being delivered and that notifications will occur if any critical
service fails to perform as required. 

A portion of the program budget has been allocated to conduct a review of the EA. The scope of the review is to
evaluate the processes, content, and governance of the EA capability to ensure that the higher target performance and
service levels required by the upgraded system can be achieved. 

The Chief Architect has noted that the core EA artifacts that have been in use are not able to describe these new
capabilities. The artifacts do not have explicit provisions for defining the in-depth measurement requirements regarding
specific services required for the system. She has learned that certain services within the current system have service
measurement implemenations that match some of the new requirements, but they are only used in a few areas. 

Recent EA efforts at another national agency have produced generalized high-performance communication system
models to realize similar requirements in a critical defense system involving secure communications. It is possible that
these models may be useful for the upgrade program. 

Refer to the Scenario 

[Note: You may need to refer to the Content Metamodel chapter, section 30.4 (located in Part IV) of the reference text in
order to answer this question.] 

You have been asked to make recommendations for tailoring the Architecture Content Metamodel to accommodate the
requirements of the upgraded system. 

Based on the TOGAF Standard, Version 9.2, which of the following is the best answer? 

A. You recommend that the motivation and governance extensions are incorporated into the Architecture Content
Metamodel. Using these extensions will allow modeling the goals, objectives and drivers for the architecture, linking
them to servive levels and more detailed governance models. This will also enable the ability to re-use existing profiles,
customizing them for the various service contracts involved. 

B. You recommend that a Communications Engineering view is created using the infrastructure consolidation extension
from the Architecture Content Metamodel. This view will allow architects to align the needed performance measurement
communications across the system. This will support the stringent performance measurements needed for the more
detailed governance views required for the upgraded system, making the interfaces to the communication and network
layer of the architecture highly visible at the application level. 

C. You recommend all of the extensions be incorporated into the Architecture Content Metamodel. The full Content
Metamodel will enable the EA team to capture and categorize all the important additional data neded to support the
performance and measurement objectives linked to these artifacts. Once the new repository content has been
implemented, on-demand queries can be used to generate a customized governance stakeholder view that isolated the
artifacts and data needed to assess measurement for any particular service. If this view is found to be inadequate for
the governance concerns, the servie models within those artifacts can be expanded. 
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D. You recommend that the services extension be incorporated into the Architecture Content Metamodel. 

By using this extension, the service model is no longer constrained by what is expected in typical 

business service defintions, allowing more flexibility for adding customized models to support the more 

stringent measurement requirements. The services extension can also be used to map terminology 

between the business services and the application components. 

Correct Answer: D 

 

QUESTION 4

Scenario: Eight Twelve Eight Twelve has retail outlets throughout North America. An Enterprise Architecture practice
already exists in Eight Twelve. Now the CEO and CIO decide that they want to use TOGAF9 to re-architect their
Enterprise Architecture to cater to the changing strategies of Eight Twelve to better respond to the changes in the
economic and technology environments. 

Some of the key issues which need to be addressed in this re-architecting work are: 

1.

 Since Eight Twelve\\'s retail chain operate 24 hours a day and are expanding to South America and Europe, the retail
chain business ecosystem should be able to withstand any unforeseen disruptions which might affect the chain\\'s day
to day operations. This is highly critical to ensure high levels of customer satisfaction and thus maintaining and
enhancing Eight Twelve\\'s revenue chain. 

2.

 Dependency between the application components, which are the nerve centers to Eight Twelve\\'s sophisticated range
of services both external and internal, and the application platform and technology infrastructure should be minimal. This
would facilitate scalability and ease of enhancement of the service offerings. 

3.

 Eight Twelve uses the ARTS Data Model and the quality of data is of utmost importance for its operation. 

4.

 Users of the Enterprise Information ecosystem should have an environment which is able to cater to their needs without
any undue delays. 

Which one of the following set of Architecture Principles do you feel is the most appropriate for these guidelines stated
above for the TOGAF 9 architecting work which Eight Twelve is embarking on? 

A. a) Maximize Benefit to the Enterprise b) Data Trustee c) Service Orientation d) Responsive Change Management 

B. a) Business Continuity b) Data is an Asset c) Data is Shared d) Requirements Based Change 

C. a) Maximize Benefit to the Enterprise b) Data is an Asset c) Data is Shared d) Requirements Based Change 

D. a) Business Continuity b) Data Trustee c) Technology Independence d) Responsive Change Management 

Correct Answer: D 
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QUESTION 5

UTrack Transports is a strong UK logistics company. The head of the strategic marketing division engaged the Principal
Architect issuing a Request for architectural work to design an enhancement of the current Enterprise Data Warehouse
system. An enhancement is needed to support the change in the business model; UTrack wants to leverage on
customer data collected during business as usual activities and anonymize them to offer marketing agencies a fresh and
accessible source of analytics data, this will increase the company revenues. TOGAF 9 is the architectural framework in
use. 

Refer to the scenario above The Principal Architect has decided to ask you as Business Intelligence Subject Matter
Expert to design the Data Architecture. The Chief Architect shared with you the Architecture Definition Document
including the Business Architecture design. You now need to choose the artifacts you want to produce as part of the
Data Architecture design. Identify the best answer accordingly to the TOGAF 9. 

Choose one of the following answers 

A. You first list the data used across the enterprise using a Data Entity/Data Component Catalog, including data entities
and also the data components where data entities are stored. You then classify what the data source are and the
relationship with the data entities via a System/Data Matrix. You finally identify common data requirements using a Data
Lifecycle Diagram. 

B. You first list the data used across the enterprise using a Data Entity/Data Component Matrix, including data entities
and also the data components where data entities are stored. You then classify what the data source are and the
relationship with the data entities via a Role/System Catalog. You finally identify common data requirements using a
Data Use Case Diagram. 

C. You first list the data used across the enterprise using a Data Entity/Data Component Catalog, including data entities
and also the data components where data entities are stored. You then classify what the data source are and the
relationship with the data entities via a System/Data Matrix. 

D. You first list the data used across the enterprise using a Data Entity/Data Component Catalog, including data entities
and also the data components where data entities are stored. You then assign ownership of data entities to the
organization via a System/Data Matrix. 

Correct Answer: A 
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