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QUESTION 1

According to TOGAF, in which phase of the ADM should an initial assessment of business transformation readiness
occur? 

A. Preliminary Phase 

B. Phase A 

C. Phase B 

D. Phase F 

E. Phase G 

Correct Answer: B 

 

QUESTION 2

Which of the following best describes the TOGAF classification in Phase H for a re-architecting change? 

A. A change driven by a requirement to derive additional value from the existing investment 

B. A change driven by a requirement to increase investment in order to create new value for exploitation 

C. A change driven by a requirement to reduce costs 

D. A change driven by a requirement to reduce investment 

E. A change driven by a requirement to re-align with the business strategy 

Correct Answer: B 

 

QUESTION 3

Which one of the following is an objective of Phase A of the TOGAF ADM? 

A. To allocate the resources needed to implement the architecture project 

B. To define the framework that is going to be used to develop the enterprise architecture 

C. To define an IT Strategy that maps out the technology infrastructure 

D. To prepare a Solution Architecture for the enterprise 

E. To secure formal approval to proceed 

Correct Answer: E 

 

Latest OG0-093 Dumps | OG0-093 PDF Dumps | OG0-093 VCE Dumps                                2 / 3

https://www.leads4pass.com/og0-093.html
https://www.leads4pass.com/og0-093.html
https://www.leads4pass.com/og0-093.html


https://www.leads4pass.com/og0-093.html
2024 Latest leads4pass OG0-093 PDF and VCE dumps Download

QUESTION 4

Which of the following best describes a purpose of the Gap Analysis technique? 

A. To catch errors in a project architecture early 

B. To guide decision making throughout the enterprise 

C. To help identify and understand business requirements 

D. To highlight shortfalls between the baseline and target architectures 

E. To mitigate risk when implementing an architecture project 

Correct Answer: D 

 

QUESTION 5

Which of the following is a technique recommended by TOGAF to help identify and understand requirements? 

A. Architecture Maturity Models 

B. Business Scenarios 

C. Gap Analysis 

D. Mind Maps 

E. SWOT Analysis 

Correct Answer: B 
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