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QUESTION 1

Which perspective would the \\'fits the context\\' principle be applied to in order to identify laws that impact core business
activities? 

A. Strategic 

B. Programme 

C. Project 

D. Operational 

Correct Answer: A 

 

QUESTION 2

Which is a goal of the \\'assess - evaluate\\' step? 

A. Evaluate the impact, probability and how soon risks might occur 

B. Calculate the net effect of risks facing the activity 

C. Assess and evaluate the effectiveness of procedures for managing risks 

D. Evaluate the net cost of planned risk responses 

Correct Answer: B 

 

QUESTION 3

Which information is NOT found in the risk management process guide? 

A. Which templates are to be used on a project 

B. Why standard forms should be used 

C. Where to find a blank risk register 

D. How to use an issue register 

Correct Answer: A 

 

QUESTION 4

What is an opportunity? 

A. An uncertain event that could have a negative impact on objectives or benefits 
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B. An uncertain event that could have a favourable impact on objectives or benefits 

C. An event that has occurred resulting in a negative impact on objectives or benefits 

D. An event that has occurred resulting in a favourable impact on objectives or benefits 

Correct Answer: B 

 

QUESTION 5

Which technique can be used to clarify potential sources of risks across an activity? 

A. Probabilistic risk models 

B. Summary risk profiles 

C. Risk breakdown structure 

D. Decision trees 

Correct Answer: C 
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