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QUESTION 1

Using Pega\\'s implementation of Scrum, in which project phase would the Application Profile document typically be
initially created? 

A. Enterprise Planning 

B. Vision Definition 

C. Project Initiation and Preparation 

D. Scrum Implementation 

Correct Answer: C 

(http://webcache.googleusercontent.com/search?q=cache:Ejen7wZrCUkJ:https://pdn.pega. com/implementation-
methodology-dco/implementation-and-methodology- overview+andcd=1andhl=enandct=clnkandgl=in) 

 

QUESTION 2

When allocating resources for an Agile-based project, the project includes six system architects. During the first three
sprints, each system architect is allocated 50% to the project, and each is estimated to be half as productive as a fully-
trained system architect. What is the number of architects you should enter in the Sizing tool for the first three sprints? 

A. 3 fully allocated system architects. 

B. 3.5 fully trained system architects. 

C. 1.5 fully allocated system architects. 

D. 6 fully allocated system architects. 

Correct Answer: C 

(http://www.floridajobs.org/PDG/ITProject/PegaResponseFINAL.pdf) 

 

QUESTION 3

Selectthe statements that best describe Executive Governance and Program Governance. (Choose two.) 

A. Executive Governance focuses on the activities of stakeholders to achieve corporate goals. 

B. Program Governance focuses on establishing solid lines of communication to ensure that the business benefit is
delivered. 

C. Executive Governance defines the processes and methodology that need to be in place. 

D. Program Governance focuses on the relationship between the business line and IT. 

E. Executive Governance focuses ontherelationship between the business line and IT. 
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F. Program Governance is used to guide the successful delivery of multiple projects. 

Correct Answer: AD 

(http://www.pega.com/sites/pega.com/files/deliveryatpega2013.pdf) 

 

QUESTION 4

Prep and Reviewstyle DCO sessions are typically conducted in 5 stages as shown below. 

Which stages are considered iterative; you move back and forth between them until all specifications are approved? 

A. Post, Playback and Approvals 

B. Session, Post and Playback C. Post and Playback 

D. Prep, Session and Playback 

E. All stages are iterative 

Correct Answer: E 

(http://webcache.googleusercontent.com/search?q=cache:HGRTpOYP5NQJ:https://pdn.pe ga.com/implementation-
methodology-dco/using-pega-bpm-with- prpc+andcd=7andhl=enandct=clnkandgl=in) 

 

QUESTION 5

Select the activities that may occur during Project Initiation? (Choose three.) 

A. Business and Systems Architects meet with process owners in DCO sessions. 

B. QA begins to develop their test plans and strategy. 

C. The Lead Business Architect andtheprocess owner capture detailed specifications. 

D. The Project Manager identifies andorganizes the staffing models for the project. 

E. The team begins investigating potential process improvements and re-engineering. 

F. The business and project team perform a walk-through of the current process to identify its state. 

Correct Answer: ADF 

(http://www.chellar.com/AnalysisFu/docs/Getting_Started_with_SmartBPM_1.3.pdf) 
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