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QUESTION 1

Apart from the methodology, what other factors can contribute to the success of a project? (Choose three.) 

A. The proficiency of the project team with Pega 7 

B. The number of resources assigned to the project; bigger is better 

C. Collaborative teams working towards common goals 

D. The support from the enterprise, including end users 

E. The size of the project; smaller is better 

F. A strictand rigid change control process 

Correct Answer: ACD 

(http://www.chellar.com/AnalysisFu/docs/Getting_Started_with_SmartBPM_1.3.pdf) 

 

QUESTION 2

In what stage of aPrep and Reviewstyle DCO session is a review of the specifications and draft mockups with the SMEs
conducted? 

A. The Post stage 

B. Both the Post and Playback stages 

C. Both the Session and Post stages 

D. The Session stage 

Correct Answer: D 

(http://www.pega.com/sites/pega.com/files/deliveryatpega2013.pdf) 

 

QUESTION 3

At any one time, the number of unresolved issues (Parking Lot items) from the DCO sessions should be: 

A. any number depending on the complexity of the project 

B. between 5 to 10 items 

C. less than 15 items 
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D. less than 5 items 

Correct Answer: B 

(http://www.floridajobs.org/PDG/ITProject/PegaResponseFINAL.pdf) 

 

QUESTION 4

Which of the following project parameters may typically be adjusted to accommodate a change request? (Choose
three.) 

A. The project timeline 

B. The business vision statement 

C. The program charter 

D. The project scope 

E. The project resources 

F. The program mandate 

Correct Answer: ADE 

(http://www.cognitivedesignsolutions.com/Information/ProjectMgt.htm) 

 

QUESTION 5

When an organization does not use a methodology, orallowsdifferent methodologies on thesame project, the result is
usually: (Choose two) 

A. longer schedules 

B. lower costs 

C. bigger projects 

D. increased productivity 

E. higher risk 

Correct Answer: AE 

(http://www.pega.com/sites/pega.com/files/methology-alignment-workshop-sds-jul2014.pdf) 
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