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QUESTION 1

Select the best practices for effective ChangeControl? (Choose two.)
A. Do not allow changes to the Application Profile or Project Sizing.
B. Prioritize new requirements and specifications.

C. The change, and its impact, should be reviewed and approved.

D. Control change by not allowing new specifications.

Correct Answer: BC

(http://www.pega.com/change-management-processand http://insights.dice.com/2013/05/08/why-change-control-isnt-for-
sissies)

QUESTION 2

Which of the following is themost importantreason to provide acceptance and rejection criteria when detailingaScrum
user story?

A. To differentiate a user story from a use case.

B. To populate the corresponding required fields on a Specification rule.

C. The behavior is a best practice.

D. To allow the sprint team to determine if thestory is done at the end of the sprint.
Correct Answer: D

(http://mwww.quora.com/How-do-product-owners-accept-reject-user-stories)

QUESTION 3

Using Pega\l's implementation of Scrum, in which project phase would the Application Profile document typically be
initially created?

A. Enterprise Planning

B. Vision Definition

C. Project Initiation and Preparation
D. Scrum Implementation

Correct Answer: C

(http://webcache.googleusercontent.com/search?q=cache:Ejen7wZrCUkJ:https://pdn.pega. com/implementation-
methodology-dco/implementation-and-methodology- overview+andcd=1andhl=enandct=clnkandgl=in)
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QUESTION 4

Describe DCO and how it relates to Pega\l's implementation of the Scrum methodology.

A. DCO is not compatible with Scrum.

B. DCO is a set of tools and processes used only during the Release Implementation phase.

C. DCO is a set of tools and processes used throughout all of the phases of Pega Scrum.

D. DCO is a set of tools and processes used only during the Project Initiation and Release Implementations phases.
Correct Answer: C

(http://pisupativenkatasesha.blogspot.in/2008/12/direct-capture-of-objectives-dco.html)

QUESTION 5

When staffing a project, core members should include: (Choose two.)
A. a lead business architect

B. an independent auditor

C. a database systems administrator

D. a user experience (UX) architect

E. a certified Java programmer

Correct Answer: AD

(http://mvww.pega.com/sites/pega.com/files/deliveryatpega2013.pdf)
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