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QUESTION 1

Which statement best describes Enterprise Planning in the Scrum methodology?

A. We develop both long and short-term strategies to deliver significant business value in short increments.
B. We construct the architectural components that comprise the foundation.

C. We determine the scope of the first project and set up the product backlog.

D. The team selects the highest-priority user stories from the backlog.

E. We define the standards that will be used to guide the project through completion.

Correct Answer: B

(http://webcache.googleusercontent.com/search?q=cache:nRAje- 4CnfQJ:https://pdn.pega.com/implementation-
methodology-dco/using-pega-scrum-with- prpc+andcd=1andhl=enandct=clnkandgl=in)

QUESTION 2

At any one time, the number of unresolved issues (Parking Lot items) from the DCO sessions should be:
A. any number depending on the complexity of the project

B. between 5 to 10 items

C. less than 15 items

D. less than 5 items

Correct Answer: B

(http://www.floridajobs.org/PDG/ITProject/PegaResponseFINAL.pdf)

QUESTION 3

An iterative implementation methodology allows for:

A. teams able to work collaboratively

B. teams able to quickly add requirements

C. more frequent changes in project scope

D. the frequent release of smaller, operational releases
Correct Answer: D

(http://mwww.lifecyclestep.com/browse/462.0RADLifecycle.htm)
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QUESTION 4

Typically, how many DCO sessions are needed before construction tasks can be identified and executed?
A. typically 7 to 10 sessions

B. As many sessions as necessary

C. 1 to 3 sessions, but never more

D. 4 to 6 sessions, but never more

Correct Answer: C

(http://webcache.googleusercontent.com/search?q=cache:rpls9ciYWxgJ:https://www.linked
in.com/grp/post/4677664-5951323045938360321+andcd=2andhl=enandct=clnkandgl=in)

QUESTION 5

Describe DCO and how it relates to Pega\l's implementation of the Scrum methodology.

A. DCO is not compatible with Scrum.

B. DCO is a set of tools and processes used only during the Release Implementation phase.

C. DCO is a set of tools and processes used throughout all of the phases of Pega Scrum.

D. DCO is a set of tools and processes used only during the Project Initiation and Release Implementations phases.
Correct Answer: C

(http://pisupativenkatasesha.blogspot.in/2008/12/direct-capture-of-objectives-dco.html)
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