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QUESTION 1

As an HR Professional you must address risk in the work place. There are two general categories of risk: pure risk and
business risk. Which one of the following is an example of pure risk? 

A. Loss of investment 

B. Loss of life or limb 

C. Safety training for workers in construction 

D. Fines and penalties for breaking regulations 

Correct Answer: B 

Pure risks are events such as the loss of life or limb, someone getting hurt, fire, or theft. Pure risks never have an
upside, like business risks do. 

Answer option D is incorrect. Fine and penalties are the consequences, or impact, of either business risks or pure risks. 

Answer option A is incorrect. The loss of investment is an example of a business risk. For example, when you invest in
the stock market you could make money or lose money. Answer option C is incorrect. Safety training for workers in 

construction is actually an example of the risk response avoidance. 

 

QUESTION 2

Lucas has asked his manager to take time off from work because of a holiday his religion celebrates. Fran agrees but
tells Lucas that he will be inspecting his project work to ensure that the work is accurate and not suffering because of
the requested time off. This is an example of what? 

A. Perpetuating past discrimination 

B. Religious persecution in the workforce 

C. Quality control 

D. Disparate treatment 

Correct Answer: D 

Fran should not inspect Lucas\\' work just because he has asked for time off based on a religious holiday. 

Answer option A is incorrect. There\\'s no evidence of past historical discrimination in this example. Answer option B is
incorrect. This isn\\'t a valid answer for the question as any discrimination based on religion falls into disparate
discrimination. 

Answer option C is incorrect. Quality control does inspect the quality of the work, but it\\'s equal for all project
deliverables, not just the deliverables tied to Lucas and his request for time off for the religious holiday. 

 

QUESTION 3

PHR PDF Dumps | PHR VCE Dumps | PHR Practice Test                                2 / 5

https://www.lead4pass.com/PHR.html
https://www.lead4pass.com/PHR.html
https://www.lead4pass.com/PHR.html


https://www.lead4pass.com/PHR.html
2023 Latest lead4pass PHR PDF and VCE dumps Download

Which of the following is a process that occurs due to mergers, outsourcing or changing business needs? 

A. Involuntary exit 

B. Plant closing 

C. Voluntarily exit 

D. Outplacement 

Correct Answer: A 

An involuntary exit is a process that occurs due to mergers, outsourcing or changing business needs. It also occurs due
to terminations for cause, such as performance problems, etc. Answer option B is incorrect. Plant closing is act of 

shutting down operation of a plant. Answer option C is incorrect. In the voluntarily exit, employees leave the organization
by either resigning or retiring. 

Answer option A is incorrect. Outplacement is a term used to describe efforts made by a downsizing company to help
former employees through the transition to new jobs and help them re-orientate to the job market. 

 

QUESTION 4

As an HR Professional you must be familiar with several different lawsuits and their affect on human resource practices
today. What legal case found that a test that has an adverse impact on a protected class is still lawful as long as the test
can be shown to be valid and job related? 

A. Washington versus Davis, 1976 

B. Griggs versus Duke Power, 1971 

C. McDonnell Douglas Corp. versus Green, 1973 

D. Albemarle Paper versus Moody, 1975 

Correct Answer: A 

Washington versus Davis is correct. Two African Americans were denied positions at the Washington DC police
department because of their performance on a job-related test. The US Supreme Court ruled against the plaintiffs and
deemed that the test did not violate the due process clause. Answer option B is incorrect. The Griggs versus Duke
Power lawsuit was heard in the US Supreme Court. This case, which preceded the Civil Rights Act of 1964, centered on
a policy, Duke Power Company had of segregating employees by race. Answer option C is incorrect. McDonnell
Douglas Corp. versus Green, 1973 centered on a race discrimination case regarding the burdens and nature of proof in
proving a Title VII of the Civil Rights Act of 1964. Answer option D is incorrect. Albemarle Paper versus Moody, 1975
dealt with racial discrimination and the responsibilities of organizations to offer back pay to individuals that were racially
discriminated. The racial discrimination may have prevented certain employees from advancing in the organization. 

 

QUESTION 5

Which one of the following presents the seven stages of internal consulting in the correct order? 

A. Exploring the situation, Gathering data, analyzing, and identifying findings, Gathering agreement to the project plan,
Developing recommendations, Implementing, Presenting the findings and recommendations, Reviewing, transitioning,
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and evaluating the project. 

B. Exploring the situation, Gathering agreement to the project plan, Gathering data, analyzing, and identifying findings,
Presenting the findings and recommendations, Developing recommendations, Implementing, Reviewing, transitioning,
and evaluating the project. 

C. Gathering agreement to the project plan, Exploring the situation, Gathering data, analyzing, and identifying findings,
Developing recommendations, Presenting the findings and recommendations, Implementing, Reviewing, transitioning,
and evaluating the project. 

D. Exploring the situation, Gathering agreement to the project plan, Gathering data, analyzing, and identifying findings,
Developing recommendations, Presenting the findings and recommendations, Implementing, Reviewing, transitioning,
and evaluating the project. 

Correct Answer: D 

The seven stages of internal consulting are as follows: 1.Exploring the situation 2.Gathering agreement to the project
plan 3.Gathering data, analyzing, and identifying findings 4.Developing recommendations 5.Presenting the findings and
recommendations 6.Implementing 7.Reviewing, transitioning, and evaluating the project Answer option B is incorrect.
This is not the correct order of the seven stages of internal consulting. Answer option A is incorrect. This is not the
correct order of the seven stages of internal consulting. Answer option C is incorrect. This is not the correct order of the
seven stages of internal consulting. 
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