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QUESTION 1

Which of the following documents should be used to provide high-level reporting to key stakeholders? 

A. Dashboard 

B. Communication plan 

C. Statement of work 

D. Project charter 

Correct Answer: A 

 

 

QUESTION 2

A project manager is performing planning tasks for a complex project at a small company. Which of the following items
would be of GREATEST importance during planning? 

A. Defining the project objectives, scope, and success criteria 

B. Assessing the resources available for operational support after project implementation 

C. Providing updates and status reports to the project owner and stakeholders 

D. Developing a records management plan and reviewing existing project artifacts 

Correct Answer: A 

 

 

QUESTION 3

A project manager is assigned to a project and has not had a handover meeting with the previous project manager. The
new project manager is reviewing the percent of project completion, schedule progress, and budget constraints. Which
of the following documents should the project manager use to obtain this information? 

A. Project schedule 

B. Balanced scorecard 

C. Issue log 

D. Status report 

Correct Answer: D 

Reference: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 328 
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QUESTION 4

A project manager received a change request, immediately documented the required changes, and evaluated the
impact of and justification for the changes. Which of the following should the project manager do NEXT? 

A. Gain approval for the changes. 

B. Identify the approval authority. 

C. Implement the changes. 

D. Create an emergency change request. 

Correct Answer: B 

 

 

QUESTION 5

A client provides a project plan to the assigned project manager and suggests that the project manager and team just
need to execute the plan. Upon further investigation, the document contains: 

1. 

Purpose 

2. 

Scope of work 

3. 

Location of work 

4. 

Period of performance 

5. 

Deliverables schedule 

6. 

Applicable standards 

7. 

Acceptance criteria 

8. 

Special requirements 
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9. 

Payment schedule 

Which of the following documents did the client provide to the project manager? 

A. RFP 

B. WBS 

C. SLA 

D. SOW 

Correct Answer: D 
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