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QUESTION 1

Which is an output of the Collect Requirements process? 

A. Requirements traceability matrix 

B. Project scope statement 

C. WBS dictionary 

D. Work performance measurements 

Correct Answer: A 

 

QUESTION 2

Which of the following will provide the basis for estimating, scheduling, executing, and monitoring and controlling project
work? 

A. Activities 

B. Milestone list 

C. Work breakdown structure (WBS) 

D. Work packages 

Correct Answer: A 

 

QUESTION 3

Which item is a formal proposal to modify any document, deliverable, or baseline? 

A. Change request 

B. Requirements documentation 

C. Scope baseline 

D. Risk urgency assessment 

Correct Answer: A 

 

QUESTION 4

Create WBS is part of which of the following Knowledge Areas? 

A. Project Integration Management 
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B. Project Scope Management 

C. Project Time Management 

D. Project Cost Management 

Correct Answer: B 

 

QUESTION 5

Which of the following strategies is used to deal with risks that may have a negative impact on project objectives? 

A. Exploit 

B. Share 

C. Enhance 

D. Transfer 

Correct Answer: D 
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