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QUESTION 1

Which process determines the risks that may affect the project and documents their characteristics? 

A. Control Risks 

B. Plan Risk Management 

C. Plan Risk Responses 

D. Identify Risks 

Correct Answer: D 

 

QUESTION 2

Which of the following is an example of push communication? 

A. Intranet sites 

B. Video conferencing 

C. Knowledge repositories 

D. Press releases 

Correct Answer: D 

 

QUESTION 3

Which tool or technique allows a large number of ideas to be classified into groups for review and analysis? 

A. Nominal group technique 

B. Idea/mind mapping 

C. Affinity diagram 

D. Brainstorming 

Correct Answer: C 

 

QUESTION 4

Which tools or techniques will the project manager use for developing the project team? 

A. Negotiation 

B. Roles and responsibilities 
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C. Recognition and rewards 

D. Prizing and promoting 

Correct Answer: C 

 

QUESTION 5

An input to the Identify Stakeholders process is: 

A. The project management plan. 

B. The stakeholder register. 

C. Procurement documents. 

D. Stakeholder analysis. 

Correct Answer: C 

PMI-001 Practice Test PMI-001 Exam Questions PMI-001 Braindumps

Powered by TCPDF (www.tcpdf.org)

PMI-001 Practice Test | PMI-001 Exam Questions | PMI-001 Braindumps                                3 / 3

https://www.leads4pass.com/pmi-001.html
https://www.leads4pass.com/pmi-001.html
https://www.leads4pass.com/pmi-001.html
http://www.tcpdf.org
https://www.leads4pass.com/pmi-001.html
https://www.leads4pass.com/pmi-001.html
https://www.leads4pass.com/pmi-001.html

