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QUESTION 1

You are the project manager for your organization. You are working through the control schedule process. According to
the PMBOK, there are four inputs to this process. Which one of the following is NOT an input to the control schedule
process? 

A. Schedule data 

B. Work performance information 

C. Project management plan 

D. Project schedule 

Correct Answer: A 

Schedule data is not an input to the control schedule process. Organizational process assets are the final input to the
control schedule process. The inputs of schedule control process are as follows: Project Management Plan Project
Schedule Work Performance Integration Organizational Process Assets Answer option C is incorrect. The project
management plan is an input to the control schedule process. Answer option D is incorrect. The project schedule is an
input to the control schedule process. Answer option B is incorrect. Work performance information is an input to the
control schedule process. 

 

QUESTION 2

You are the project manager of the OOI Project and you\\'re forty percent complete with this project. The project has a
BAC of $2,345,650 and you have spent $950,000 to date. Based on your aggressive scheduling you should at the 45 

percent milestone today, but due to some early delays you\\'re running late. 

What is the schedule variance of your project? 

A. -$29,350 

B. -$117,282 

C. -$938,260 

D. -$11,740 

Correct Answer: B 

The schedule variance is the earned value minus the planned value. In this instance, it is $938,260- $1,055,543 =
-$117,282. Schedule variance (SV) is a measure of schedule performance on a project. The variance notifies that the
schedule 

is ahead or behind what was planned for this period in time. The schedule variance is calculated based on the following
formula: SV = Earned Value (EV) - Planned Value (PV) If the resulting schedule is negative, it indicates that the project
is 

behind schedule. A value greater than 0 shows that the project is ahead of the planned schedule. A value of 0 indicates
that the project is right on target. 
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Answer option D is incorrect. This is the cost variance for the project. Answer option A is incorrect. This is the variance
at completion. Answer option C is incorrect. This is the inverse of the earned value. 

 

QUESTION 3

Amy is working on a project which is forty percent complete though it was scheduled to be fifty percent complete as of
today. Management has asked Amy to report on the schedule variance for her project. If Amy\\'s project has a BAC of
$750,000 and she has spent $485,000 to date, what is the schedule variance value? 

A. -$75,000 

B. -$42,000 

C. -$45,000 

D. -$65,000 

Correct Answer: A 

The schedule variance is found by subtracting the planned value from the earned value. The earned value is the
percentage of the project completeness multiplied by the BA C. Planned value is the percentage of where the project
should be at this time multiplied by the BA C. Schedule variance (SV) is a measure of schedule performance on a
project. The variance notifies that the schedule is ahead or behind what was planned for this period in time. The
schedule variance is calculated based on the following formula: SV = Earned Value (EV) - Planned Value (PV) If the
resulting schedule is negative, it indicates that the project is behind schedule. A value greater than 0 shows that the
project is ahead of the planned schedule. A value of 0 indicates that the project is right on target. In this example, EV =
40% of BAC = 300,000, and PV = 50% of BAC = 375,000 SV = 300,000 - 375,000 = -75,000 Answer options C, B, and
D are incorrect. These are not the correct values for the schedule variance. 

 

QUESTION 4

Management is concerned about your project. They want to know how the project is performing specifically the schedule
performance index. What formula do you use to find the schedule performance index? 

A. PV/EV 

B. EV-AC 

C. EV-PV 

D. EV/PV 

Correct Answer: D 

The schedule performance index is earned value divided by planned value. The close the result is to 1, the better the
project is performing. 

Answer option B is incorrect. This is the cost variance formula. Answer option C is incorrect. This is the formula to find
schedule variance. Answer option A is incorrect. This is not a valid formula. 

 

QUESTION 5
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Which of the following group activity techniques allows a large number of ideas to be sorted into groups for review and
analysis? 

A. Idea/mind mapping 

B. Nominal group technique 

C. Delphi technique 

D. Affinity diagram 

Correct Answer: D 

The various group creativity techniques are as follows: Brainstorming: It is a technique used to generate and collect
multiple ideas related to the project and product requirements. Nominal group technique: It is a technique used to
enhance brainstorming with a voting process used to rank the most useful ideas for further brainstorming or
prioritization. Delphi technique: It is a techniques used to identify potential risk. In this technique, the responses are
gathered via a questionnaire from different experts and their inputs are organized according to their contents. Idea/mind
mapping: It is a technique used to map the ideas generated by brainstorming to reflect the commonality and differences
in understanding and generating new ideas. Affinity diagram: It is a technique used to allow a large number of ideas to
be sorted into groups for review and analysis. 
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