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QUESTION 1

Gina is the project manager for her organization and she is working with her project team to define the project activities.
In this project, the stakeholders are sensitive to the project completion date, so Gina is stressing to her project team
members that while they need to provide and account for all of the project activities, they should focus on one work
package in the WBS at a time. In order to start the decomposition of the project work packages into activities, Gina will
need all of the following except for which one? 

A. Scope baseline 

B. Organizational process assets 

C. WBS 

D. Enterprise environmental factors 

Correct Answer: C 

According to the PMBOK, Gina will not need the WBS directly, but will rely on the scope baseline. A Work Breakdown
Structure (WBS) in project management is a tool that defines a project and groups the project\\'s discrete work elements
in a way that helps organize and define the total work scope of the project. A WBS element may be a product, data, a
service, or any combination. WBS also provides the necessary framework for detailed cost estimating and control along
with providing guidance for schedule development and control. Answer option A is incorrect. The scope baseline is an
input to define the project activities. Answer option D is incorrect. Enterprise environmental factors are an input to define
the project activities. Answer option B is incorrect. Organizational process assets are an input to define the project
activities. 

 

QUESTION 2

You are the project manager of a project that has a budget of $675,000 and you have completed 40 percent of the
project work. Your project is supposed to be 60 percent complete but you are actually only 40 percent complete. Due to
some errors, however, you have actually spent $335,000 of the budget. Management wants to know what the project\\'s
cost performance index (CPI) is. What value do you report? 

A. -$135,000 

B. .67 

C. .81 

D. -$65,000 

Correct Answer: C 

Cost performance index (CPI) is used to calculate performance efficiencies. It is used in trend analysis to predict future
performance. CPI is the ratio of earned value to actual cost. The CPI is calculated based on the following formula: CPI =
Earned Value (EV) / Actual Cost (AC) If the CPI value is greater than 1, it indicates better than expected performance,
whereas if the value is less than 1, it shows poor performance. The CPI value of 1 indicates that the project is right on
target. In this instances it is $270,000 divided by $335,000 for a CPI of .81. Answer option B is incorrect. .67 is actually
the schedule performance index. Answer option D is incorrect. -$65,000 is the cost variance for the project. Answer
option A is incorrect. -$135,000 is the schedule variance of the project. 
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QUESTION 3

Joseph works as the project manager of the NHQ Project. He has created the project network diagram as shown in the
figure: Based on the network diagram, find out which path is the critical path for this project? 

A. ABEHJ 

B. ABDIJ 

C. ABDHJ 

D. ACFIJ 

Correct Answer: D 

The critical path is the path with the longest duration to complete the project. It has no float and shows the earliest
completion date and the latest completion date for the project. In this example, path ACFIJ takes 27 days and is the
critical path. ACFIJ= A(4)+C(8)+F(4)+I(7)+J(4)= 27 A critical path is the sequence of project activities, which add up to
the longest overall duration. This determines the shortest time possible to complete the project. Any delay of an activity
on the critical path directly impacts the planned project completion date (i.e. there is no float on the critical path). A
project can have several, parallel, near critical paths. An additional parallel path through the network with the total
durations shorter than the critical path is called a sub-critical or noncritical path. These results allow managers to
prioritize activities for the effective management of project completion, and to shorten the planned critical path of a
project by pruning critical path activities, by "fast tracking" (i.e., performing more activities in parallel), and/or by
"crashing the critical path" (i.e., shortening the durations of critical path activities by adding resources). Answer option A
is incorrect. ABEHJ takes only 22 days to complete. ABEHJ= A(4)+B(5)+E(2)+H(7)+J(4)= 22 Answer option C is
incorrect. ABDHJ takes 21 days to complete. ABDHJ= A(4)+B(5)+D(1)+H(7)+J(4)= 21 Answer option B is incorrect.
ABDIJ takes 21 days to complete. ABDIJ= A(4)+B(5)+D(1)+I(7)+J(4)= 21 

 

QUESTION 4
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You are the project manager for your organization. You want to record some details about the work that the project team
has to complete. You want to document the level of effort, where the work is to be performed, and the person who will
be responsible for completing the work. Which of the following is the best place to document this information? 

A. Activity attributes 

B. Project management plan 

C. Schedule Management Plan 

D. Roles and Responsibilities Matrix 

Correct Answer: A 

The activity attributes initially include the Activity ID, WBS ID, and the Activity Name, but it can evolve over time to
include other components about the work. Activity attributes are an output of the Define Activity process. These
attributes refer to the multiple components that frame up an activity. The components for each activity during the early
stages of the project are the Activity ID, WBS ID, and Activity name. At the later stages, the activity attributes include
Activity codes, Predecessor activity, activity description, logical relationship, successor activity, leads and lags, imposed
dates, and constraints and assumptions. Activity attributes are used for schedule development and for ordering,
selecting, and sorting the planned schedule activities in a number of ways within reports. Answer option B is incorrect. A
project management plan is a formal document that defines how the project is being monitored, controlled, and
executed. It is not the best answer. Answer option D is incorrect. The roles and responsibilities matrix records the work
and the person to record the work, but does not offer additional information such as locale for the work, level of effort,
and other information. Answer option C is incorrect. The Schedule Management Plan defines how the schedule will be
created, executed, and controlled. 

 

QUESTION 5

Tom works as the project manager for BlueWell Inc. He is working with his project to ensure timely and appropriate
generation, retrieval, distribution, collection, storage, and ultimate disposition of project information. What is the process
in which Tom is working? 

A. Work performance measurement 

B. Stakeholder expectation management 

C. Project communication management 

D. Stakeholder analysis 

Correct Answer: C 

Tom is working with the project communication management process, as it is required to ensure the timely disposition of
project information. Project Communications Management is one of the nine Knowledge Areas. It employs the 

processes required to ensure timely and appropriate generation, collection, distribution, storage, retrieval, and ultimate
disposition of project information. The following processes are part of Project Communications Management: 

Identify Stakeholders 

Plan Communications 

Distribute information 
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Manage Stakeholder Expectations 

Report Performance 

The Project Communications Management processes provide the critical links among people and information that are
necessary for successful communications. These processes interact with each other and with the processes in the other
Knowledge Areas as well. Answer option B is incorrect. Managing stakeholder expectation is the process of working and
communicating with the stakeholders to meet their requirements. Answer option A is incorrect. Work performance
measurement uses the information to create project activity metrics to evaluate actual progress compared to planned
progress. Answer option D is incorrect. Stakeholder analysis is the process of gathering and analyzing quantitative and
qualitative information to determine the interest of the stakeholders. You are the project manager for your organization.
Management has asked you to document the holidays, weekends, and other corporate working hours, which will
supersede the project timings for your schedule. Which calendar will communicate to the project stakeholders, when the
project work will take place within the organization? 
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