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QUESTION 1

You work as a project manager for BlueWell Inc. Management has asked you to communicate with them whenever your
project is about to reach a milestone so that they can review your project performance to date. Where can you find a list
of the project milestones to anticipate management\\'s request? 

A. Scope baseline 

B. Milestone list 

C. Project charter 

D. Project Schedule Management Plan 

Correct Answer: B 

The milestone list is the best answer. A milestone list provides a sequence of indicators about project progress to date
and achievements or goals, which are to be achieved. The milestone list is used in project management as an indication
of 

progress through the achievement of a major project accomplishment. It is a project document that is not part of the
project management plan. The list contains all the project milestones along with information indicating whether they are 

mandatory to achieve or not. Answer option A is incorrect. The scope baseline is a collection of the project scope, the
WBS, and the WBS dictionary. 

Answer option D is incorrect. The project schedule management plan is not the best answer, as the milestone list is the
most direct result. 

Answer option C is incorrect. The project charter is not the best answer for identifying the milestones. 

 

QUESTION 2

You are the project manager for your organization. You want to record some details about the work that the project team
has to complete. You want to document the level of effort, where the work is to be performed, and the person who will
be responsible for completing the work. Which of the following is the best place to document this information? 

A. Activity attributes 

B. Project management plan 

C. Schedule Management Plan 

D. Roles and Responsibilities Matrix 

Correct Answer: A 

The activity attributes initially include the Activity ID, WBS ID, and the Activity Name, but it can evolve over time to
include other components about the work. Activity attributes are an output of the Define Activity process. These
attributes refer to the multiple components that frame up an activity. The components for each activity during the early
stages of the project are the Activity ID, WBS ID, and Activity name. At the later stages, the activity attributes include
Activity codes, Predecessor activity, activity description, logical relationship, successor activity, leads and lags, imposed
dates, and constraints and assumptions. Activity attributes are used for schedule development and for ordering,
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selecting, and sorting the planned schedule activities in a number of ways within reports. Answer option B is incorrect. A
project management plan is a formal document that defines how the project is being monitored, controlled, and
executed. It is not the best answer. Answer option D is incorrect. The roles and responsibilities matrix records the work
and the person to record the work, but does not offer additional information such as locale for the work, level of effort,
and other information. Answer option C is incorrect. The Schedule Management Plan defines how the schedule will be
created, executed, and controlled. 

 

QUESTION 3

You are the project manager of the NNN Project. Stakeholders in the two-year project have requested to send status
reports to them via email every week. You have agreed and are sending the reports on each Thursday. After six months
of the project, the stakeholders are pleased with the project progress and they would like you to reduce the status
reports to every two weeks. What process will examine the change to this project process and implement it in the
project? 

A. Project change control process 

B. Perform integrated change control process 

C. Configuration management 

D. Communications management 

Correct Answer: B 

Although this appears to be a simple change the project manager must still follow the rules of the project\\'s change
control system. Perform Integrated Change Control is the process of reviewing all change requests, approving changes,
and controlling changes to the deliverables and organizational process assets in a project. Perform Integrated Change
Control has to do with influencing the things that cause change, determining that the change is required or has
happened, and managing the change. Answer option D is incorrect. Communications management is the execution of
the communications management plan. Answer option A is incorrect. The project change control process not valid as
it\\'s the parent of the integrated change control process, which is more accurate for this question. Answer option C is
incorrect. Configuration management is the documentation and control of the product\\'s features and functions. 

 

QUESTION 4

Which of the following is an output of the Identify Stakeholders process? 

A. Scope baseline 

B. Project scope statement 

C. Project charter 

D. Stakeholder register 

Correct Answer: D 

The Identify Stakeholders process identifies all people or organizations that are impacted by the project. It also
documents relevant information regarding their interests, involvement, and impact on project success. Stakeholder
register and stakeholder management strategy are outputs of this process. Answer option C is incorrect. Project charter
is one of the inputs of the Identify Stakeholders process. Answer option A is incorrect. Scope baseline is one of the
outputs of the Create Work Breakdown Structure (WBS) process. Answer option B is incorrect. Project scope statement
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is one of the outputs of the Define Scope process. 

 

QUESTION 5

You are the project manager for your organization. You have recorded the following duration estimates for an activity in
your project: optimistic 20, most likely 45, pessimistic 90. What time will you record for this activity? 

A. 48 

B. 20o, 45m, 90p 

C. 90 

D. 45 

Correct Answer: A 

This is an example of a three-point estimate. A three-point estimate records the optimistic, most likely, and the
pessimistic duration, and then records an average for the predicted duration Three-point estimate is a way to enhance
the 

accuracy of activity duration estimates. This concept is originated with the Program Evaluation and Review Technique
(PERT). PERT charts the following three estimates: 

Most likely (TM): The duration of activity based on realistic factors such as resources assigned, interruptions, etc. 

Optimistic (TO): The activity duration based on the best-case scenario Pessimistic (TP): The activity duration based on
the worst-case scenario The expected (TE) activity duration is a weighted average of these three estimates: TE = (TO +
4TM + TP) / 6 Duration estimates based on the above equations (sometimes simple average of the three estimates is
also used) provide more accuracy. It can be calculated as follows: TE = ( 20 + 45*4 + 90) / 6 = 290/6 =48 Answer
options B, C, and D are incorrect. These are not the valid answers for this question. 
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