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QUESTION 1

You are the project manager of the NHQ project. This project is slightly larger than the TR project, in which you also
served as the project manager. You decide to use the actual activity duration of the GTR project as a basis for your
current NHQ project. This, you reason, will save time for your project, as the previous project has provided the
information. Which one of the following terms best describes the action you are doing in this scenario? 

A. You are creating an analogous estimate. 

B. You are creating a bottom-up estimate. 

C. You are relying on expert judgment. 

D. You are creating a rough order of magnitude estimate. 

Correct Answer: A 

This is an example of analogous estimate as you are creating an analogy between two similar projects. This estimating
approach is also known as a top-down estimate type, and is somewhat unreliable. Answer option C is incorrect. Expert 

judgment relies on experts, consultants, or subject matter experts to guide your project decisions. An analogous
estimate is a form of expert judgment, but this is not the best choice for this question. 

Answer option B is incorrect. A bottom-up estimate creates an activity duration estimate for each work package in the
WBS. It is the longest estimate type to create, but it also the most reliable. Answer option D is incorrect. A rough order
of 

magnitude estimate is a quick estimate, usually for project costs, that often has a broad range of variance attached to
the estimate. 

 

QUESTION 2

Mary is the project manager for her company. She\\'s working with the project team to compress the project schedule as
the project must be completed by December 30. For some of the project activities, she and the project team have
agreed to crash the project work. What must be true of these project activities for crashing to be acceptable? 

A. The activities must be of fixed duration. 

B. The activities must be effort-drive. 

C. The activities must not be susceptible to the Law of Diminishing Returns. 

D. The activities must be risk-free. 

Correct Answer: B 

Crashing is the addition of project resources to complete effort-driven activities in faster time. By adding more labor the
activity can be completed faster. Crashing is a schedule compression technique to obtain the greatest amount of
compression for the least incremental cost. Crashing works for activities where additional resources will shorten the
duration. Approving overtime, bringing in additional resources, paying to expedite delivery to activities on the critical
path are examples of crashing. Answer option A is incorrect. An activity of fixed duration, such as printing 100,000
brochures in a printing press, won\\'t be completed faster by adding more effort. Answer option D is incorrect. Activities
need not be risk-free to use project crashing. Answer option C is incorrect. All effort-driven activities are susceptible to
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the Law of Diminishing Returns. By adding more labor the value of the yield of the work decreases because of the cost
of the labor added to the project work. 

 

QUESTION 3

Jeff is the project manager of the GHY Project for his organization. He has created the project network diagram as
shown in the figure: 

Management is reviewing the network diagram, and they are concerned about the latest date that Activity I can finish.
What is the latest day Activity I can finish without affecting the project end date? 

A. Day 20 

B. Day 22 

C. Day 17 

D. Day 19 

Correct Answer: B 

Activity I must finish by Day 22, so that Activity J can start by Day 23. If Activity I finishes later than Day 22, the project
will be late. 

Answer option D is incorrect. Day 19 is the earliest Activity I can finish. Answer option A is incorrect. Day 20 is the latest
Activity I can start. Answer option C is incorrect. Day 17 is the earliest Activity I can start. 

 

QUESTION 4
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Which of the following techniques is used in businesses to determine the effect different costs or investments have on
profit and other financial indicators? 

A. Schedule analysis 

B. Resource leveling 

C. What-if scenario analysis 

D. Root cause analysis 

Correct Answer: C 

What-if scenario analysis explains the analysis of the question "What if the situation represented by scenario \\'X\\'
happens?". This What-If Scenario Analysis shortly named as WIS A. A schedule network analysis is performed using
the schedule to compute the different scenarios, such as extending specific engineering durations, or delaying a major
component delivery. Businesses use what-if scenarios to determine the effect different costs or investments have on
profit and other financial indicators. Answer option A is incorrect. The schedule analysis is the review of the schedule,
but does not examine other possibilities for completing the project work. Answer option D is incorrect. The root cause
analysis helps to determine the reasons why the project is running late. Answer option B is incorrect. The resource
leveling causes the project\\'s duration to increase. It is a technique that resolves resource conflicts by delaying tasks
within their slack allowances. The resource leveling is the process in which project teams come across problems when
developing their project schedules. 

 

QUESTION 5

You are the project manager for your organization. You want to record some details about the work that the project team
has to complete. You want to document the level of effort, where the work is to be performed, and the person who will
be responsible for completing the work. Which of the following is the best place to document this information? 

A. Activity attributes 

B. Project management plan 

C. Schedule Management Plan 

D. Roles and Responsibilities Matrix 

Correct Answer: A 

The activity attributes initially include the Activity ID, WBS ID, and the Activity Name, but it can evolve over time to
include other components about the work. Activity attributes are an output of the Define Activity process. These
attributes refer to the multiple components that frame up an activity. The components for each activity during the early
stages of the project are the Activity ID, WBS ID, and Activity name. At the later stages, the activity attributes include
Activity codes, Predecessor activity, activity description, logical relationship, successor activity, leads and lags, imposed
dates, and constraints and assumptions. Activity attributes are used for schedule development and for ordering,
selecting, and sorting the planned schedule activities in a number of ways within reports. Answer option B is incorrect. A
project management plan is a formal document that defines how the project is being monitored, controlled, and
executed. It is not the best answer. Answer option D is incorrect. The roles and responsibilities matrix records the work
and the person to record the work, but does not offer additional information such as locale for the work, level of effort,
and other information. Answer option C is incorrect. The Schedule Management Plan defines how the schedule will be
created, executed, and controlled. 
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