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QUESTION 1

Examine the figure given below. 

In this project network diagram, what is the total float for Activity I? 

A. Three 

B. Zero 

C. Five 

D. One 

Correct Answer: A 

The float for Activity I is three days. The early start for Activity I is Day 17 and the late start for Activity I is Day 20.
Therefore, the difference of the early start and the late start reveals the float as three days. It is possible, and
acceptable, to use 

the difference of the early finish and the late finish to find the float, as the value will be the same amount. 

Answer options B, D, and C are incorrect. These are not the valid calculation for the total float. 

 

QUESTION 2

You\\'re a project manager and you\\'ve completed your project schedule. The schedule will take 18 months to complete
the project work. Throughout the schedule there are instances that the project work will require the project team
members to work more than fifty hours per week. If you must adhere to a maximum of 45 hours of project work per team
member, per week, what will likely happen to your project schedule as it stands right now? 
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A. Nothing, the 45 hours limit is a guideline. 

B. The project will take longer to complete. 

C. The project will take less time to complete. 

D. The project will require more resources. 

Correct Answer: B 

If a resource leveling heuristic, such as 45 hours maximum per time period, is enforced on the project, then the project
schedule will take longer to complete. What is resource leveling heuristics? Resource leveling heuristics is a
prioritization method that allocates inadequate resources to critical path activities first. It is a schedule network analysis
technique useful to a schedule that has already been analyzed by the critical path method. It is used when shared or
critical essential resources are only available at certain times, in limited quantities, or to keep resource usage at a
constant level. It is a technique that resolves resource conflicts by delaying tasks within their slack allowances.
Resource leveling is the process in which project teams come across problems when developing their project
schedules. If a company has multiple projects running simultaneously that require the same resources, then problems
can arise. It can often cause the critical path method to change. Answer option A is incorrect. The 45-hour limit is a
restriction on the project. Answer option C is incorrect. The project will not take less time to complete because the
project team members won\\'t be able to complete as much work in the same amount of time. Answer option D is
incorrect. The project may require more resources if the project manager and management want the project to finish by
a particular date. In this question, however, the focus is on what will happen to the project schedule, not the project
staffing. 

 

QUESTION 3

You are the project manager of the NQQ project. You are working with your project team to create the activity duration
estimates for the project. For each reported activity duration, your project team offers you an addition of five percent
extra time for risks, errors, or aggressive estimating. What does Parkinson\\'s Law state about this scenario? 

A. Work expands to fulfill the amount of time allotted to it. 

B. Risks will be allowed into activities in which management creates risk provisions. 

C. Laborers will create errors when time has been allotted for errors to exist. 

D. Errors will be allowed into assignments when management creates error opportunity. 

Correct Answer: A 

Parkinson\\'s Law states that the work will expand to fulfill the time allotted to it. When you allow five percent additional
time per activity the work will expand to consume the additional time that has been allotted to the project task. In other
words, activities will not be completed early even if there are no errors or risks. Answer options B, D, and C are
incorrect. These are not the valid definitions of Parkinson\\'s Law. 

 

QUESTION 4

You are the project manager for your company. You are working with the activities defined in the figure below. 
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What will happen to your project if Activity F takes five additional days to complete than what was expected? 

A. Your project\\'s critical path will shift to ACFI. 

B. Your project will be late by five days. 

C. Your project can still complete on time as float is available on Activity I. 

D. Your project will now have two critical paths. 

Correct Answer: B 

Activity F is on the critical path of ACFHK of 30 days. By adding five additional days to Activity F, the project will now
take 35 days to complete. Answer options C, A, and D are incorrect. These are not the valid answers. 

 

QUESTION 5

You are the project manager for your organization. You are working with your virtual team to create activity duration
estimates for your current project. This virtual team is comprised of team members from around the world. Much of this
process will be completed by geographical locations though some conferences will require all the team members to
participate and to coordinate the activities that will interact between the different sites. The project manager must
consider all of the following when creating the activity duration estimates except for which one? 

A. Project calendar 

B. Critical path 

C. Resource calendar 

D. Time zone differences 

Correct Answer: B 
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When it comes to creating the project\\'s activity duration estimating, the critical path is not yet a concern. The critical
path will be determined by the duration of the project activities and the sequencing of the project events. A critical path
is the sequence of project activities, which add up to the longest overall duration. This determines the shortest time
possible to complete the project. Any delay of an activity on the critical path directly impacts the planned project
completion date 

(i.e. there is no float on the critical path). A project can have several, parallel, near critical paths. An additional parallel
path through the network with the total durations shorter than the critical path is called a sub- critical or non-critical path. 

These results allow managers to prioritize activities for the effective management of project completion, and to shorten
the planned critical path of a project by pruning critical path activities, by "fast tracking" (i.e., performing more activities
in 

parallel), and/or by "crashing the critical path" (i.e., shortening the durations of critical path activities by adding
resources). Answer option C is incorrect. The resource calendar must be considered for the availability of the project
resource. 

Answer option A is incorrect. The project calendar must be considered to determine when the project work is allowed to
take place in the different sites. 

Answer option D is incorrect. Time zone differences must be considered for communication demands and coordination
of events between the geographical sites. 
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