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QUESTION 1

You are the project manager of the GHY Project. Management wants you to create a process improvement plan for your
project. Your project will be studied by management and will become a standard for all future organizational projects
based on your project\\'s performance, approach, and implementation of project processes. All of the following should
be included in your project\\'s process improvement plan except for which one? 

A. Process boundaries 

B. Process configuration 

C. Targets for improved performance 

D. Identification of project risks 

Correct Answer: D 

Identification of the project risks is not part of the process improvement plan. Identify risks is a risk management
process, and risks are recorded in the risk register. Answer options A, B, and C are incorrect. Process boundaries,
Process configuration and Targets for improved performance are parts of the process improvement plan. 

 

QUESTION 2

You work as the project manager for BlueWell Inc. You are recording the activity status for your project team\\'s
performance in the project. Based on the current performance your project is likely to be three months late. What type of
communication should be generated based on this performance issue? 

A. Issue report 

B. Exceptions report 

C. Variance analysis 

D. Performance report 

Correct Answer: D 

A performance report is needed to communicate the variance between planned work and actual work. A performance
report is made by the project team detailing activities, milestones, problems, accomplishments, and identified issues.
Performance reports are used to report some key information as follows: Current status Scheduled activities Significant
accomplishment for the period Forecasts Issues Answer option A is incorrect. An issue report is not the best answer for
this scenario. Issues are recorded in the issue log and an issue owner is assigned. Answer option B is incorrect. An
exceptions report is a tempting answer as this is an exception to the project. PMI does not use this terminology. Answer
option C is incorrect. Variance analysis is the activity of reviewing the variance to determine why it exists. 

 

QUESTION 3

Samuel works as a project manager in Bluewell Inc. He is performing constructability analysis in one of the initial
planning phases. Which of these does constructability take into account during analysis? Each correct answer
represents a complete solution. Choose three. 
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A. Quality inspections and compliance 

B. Location, logistics, and resource availability analysis 

C. Labor productivity studies from previous similar projects in the area 

D. The average price of general labor in the area 

Correct Answer: BCD 

Constructability analysis takes into account the location, logistics, resource availability analysis, the average price of
general labor in the area, and labor productivity studies from previous similar projects in the area. Constructability
analysis is a process that starts in the initial planning phases and persists all over the entire planning cycle and into the
implementation phase of the project. Constructability analysis during the planning process examines the methods and
cost of installed equipment and materials, technology, site conditions, resources, and related infrastructure. The benefit
of constructability analysis is to reduce both the time and cost of a project. Constructability analysis is repeatedly
performed throughout the life-cycle of a project in order to optimize cost, plan, and schedule while mitigating risk. It is a
very important process that needs to be performed early in planning to allow alternatives to be considered and
integrated into the design. Answer option A is incorrect. This comes under the quality assurance phase. 

 

QUESTION 4

You work as a project manager for BlueWell Inc. You are going through a project with your project team. Some of your
project team members are reporting that their activities are running late because there are lag times between activities
that do not need to be there. You examine the schedule and see that the lag times have been incorporated into the
project schedule for quality control reviews. You also learn that the quality control reviews are not being completed as
planned. What is the best approach in this scenario? 

A. Since the quality control inspections are not being completed, remove the lag time from the project. 

B. Take corrective action and determine when the quality control inspection has happened so far in the project, perform
quality control on the deliverables where the inspection was skipped, and ensure that quality control will happen from
this point forward. 

C. Since the quality control inspections are not being completed, take corrective action and ensure that the inspections
continue from this point forward. 

D. Discuss with the project team that the lag times should not affect the project schedule because they were built into
the project schedule to begin with. Even if the quality control inspections were happening the time was allotted in the
schedule for the inspections. 

Correct Answer: B 

The best answer is to make certain quality control happens in the project. This means reviewing past work and ensuring
that future inspections are met. 

Answer option A is incorrect. Removing the lag time does not solve the problem. It actually removes quality control
requirements. 

Answer option C is incorrect. Only inspecting future work for quality control ignores potential past quality issues in the
project. 

Answer option D is incorrect. While this answer is technically correct, it does not address the quality faults that may be
creeping into the project deliverables. 
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QUESTION 5

Billy is the project manager of the PQW Project and she has an assigned project budget of $655,000. Currently she is
80 percent complete with the project though she was scheduled to be 90 percent done by this date. She has spent
$490,000 to date. What should Billy report as her cost performance index (CPI)for this project? 

A. .07 

B. 1.07 

C. $34,000 

D. .89 

Correct Answer: B 

Cost performance index (CPI) is used to calculate performance efficiencies. It is used in trend analysis to predict future
performance. CPI is the ratio of earned value to actual cost. The CPI is calculated based on the following formula: CPI
= 

Earned Value (EV) / Actual Cost (AC) If the CPI value is greater than 1, it indicates better than expected performance,
whereas if the value is less than 1, it shows poor performance. The CPI value of 1 indicates that the project is right on 

target. In this instance the earned value is $524,000 and the actual costs are $490,000. In this project Billy has spent
less than what the work is worth - a good thing. This could be because of a cost savings, such as travel or shipping, or 

because a risk event didn\\'t come into play. This causes the positive CPI - something which does not happen very
often. 

Answer option A is incorrect. .07 is an incorrect calculation for the cost performance index for the project. Answer option
D is incorrect. .89 represents the schedule performance index. Answer option C is incorrect. 

$34,000 is the cost variance of the project. 
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