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QUESTION 1

What theme establishes the mechanisms to judge whether a project is worthwhile investing in?

A. Plans

B. Business Case
C. Risk

D. Quality

Correct Answer: B

QUESTION 2

Which process is triggered towards the end of the final stage when all the assigned work has been completed?

A. Managing a Stage Boundary
B. Managing Product Delivery
C. Closing a Project

D. Controlling a Stage

Correct Answer: C

QUESTION 3

Which is part of quality control?

A. Undertake quality reviews

B. Write Product Descriptions

C. Provide assurance that the project is being conducted properly
D. Document the customer\\'s quality expectations

Correct Answer: A

QUESTION 4
Which is NOT a PRINCE?2 principle?
A. Learn from experience

B. Customer/supplier environment
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C. Defined roles and responsibilities
D. Continued business justification

Correct Answer: B

QUESTION 5

Which is an objective of the quality review technique?

A. To baseline a product

B. To provide a common understanding of what products a project will create
C. To define the quality methods required within a project

D. To determine the quality responsibilities of a project team

Correct Answer: A
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