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QUESTION 1

Which is a purpose of an End Stage Report? 

A. Summarize progress to enable the Project Board to decide what action to take next 

B. Summarize how the project performed against the version of the Project Initiation Documentation used to authorize it 

C. Provide the detailed analysis of a deviation and offer options for the way to proceed 

D. Provide a plan for the next stage of the project 

Correct Answer: A 

 

QUESTION 2

In which product would you find a product\\'s quality tolerance defined? 

A. Product Description 

B. Quality Management Strategy 

C. Quality Register 

D. Configuration Item Record 

Correct Answer: A 

 

QUESTION 3

Identify the missing words in the following sentence. The role of [ ? ] is responsible for carrying out a risk response
action to respond to a particular risk. 

A. Project Assurance 

B. Project Support 

C. the risk actionee 

D. the risk owner 

Correct Answer: C 

 

QUESTION 4

Which is the Change Authority role permitted to authorize? 

A. Risks to the project 

PR2F PDF Dumps | PR2F Study Guide | PR2F Exam Questions                                2 / 3

https://www.leads4pass.com/pr2f.html
https://www.leads4pass.com/pr2f.html
https://www.leads4pass.com/pr2f.html


https://www.leads4pass.com/pr2f.html
2024 Latest leads4pass PR2F PDF and VCE dumps Download

B. Adjustments to the limits on the change budget 

C. Changes to stage tolerance 

D. Changes to the project that do not exceed a defined budget 

Correct Answer: D 

 

QUESTION 5

During the Managing a Stage Boundary process what product is updated with estimated costs and time for the stage
that is about to begin? 

A. End Stage Report 

B. Team Plan 

C. Work Package 

D. Project Plan 

Correct Answer: D 
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