
https://www.leads4pass.com/pr2f.html
2024 Latest leads4pass PR2F PDF and VCE dumps Download

 

 

 

PR2FQ&As

PRINCE2 Foundation Exam

Pass EXIN PR2F Exam with 100% Guarantee

Free Download Real Questions & Answers PDF and VCE file from:

https://www.leads4pass.com/pr2f.html

100% Passing Guarantee
100% Money Back Assurance

Following Questions and Answers are all new published by EXIN
Official Exam Center

 

 

Latest PR2F Dumps | PR2F VCE Dumps | PR2F Practice Test                                1 / 3

https://www.leads4pass.com/pr2f.html
https://www.leads4pass.com/pr2f.html
https://www.leads4pass.com/pr2f.html


https://www.leads4pass.com/pr2f.html
2024 Latest leads4pass PR2F PDF and VCE dumps Download

QUESTION 1

Which is an objective of the Starting up a Project process? 

A. Identify who will be responsible for creating the Project Plan 

B. Agree how the project will be monitored and controlled after initiation 

C. Authorize the Project Manager to proceed with the initiation stage 

D. Agree how issues and changes will be identified, assessed and controlled 

Correct Answer: A 

 

QUESTION 2

Why is the Initiating a Project process used? 

A. To decide which project approach is suitable for the project 

B. To fully understand how the project objectives will be achieved before committing significant resources 

C. To produce the required Work Packages 

D. To enable corporate or programme management to give authorization to deliver a project 

Correct Answer: B 

 

QUESTION 3

When are tolerances for a Work Package agreed? 

A. When accepting a Work Package 

B. As work on each product within the Work Package begins 

C. Once ail products have been developed and approved 

D. When the Stage Plan is authorized by the Project Board 

Correct Answer: A 

 

QUESTION 4

What product forms the contract\\' between the Project Board and the Project Manager? 

A. Project Brief 

B. Project Initiation Documentation 
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C. Project mandate 

D. Project Plan 

Correct Answer: B 

 

QUESTION 5

Which is the Change Authority role permitted to authorize? 

A. Risks to the project 

B. Adjustments to the limits on the change budget 

C. Changes to stage tolerance 

D. Changes to the project that do not exceed a defined budget 

Correct Answer: D 
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