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QUESTION 1

Which activity takes place within the Managing a Stage Boundary process?
A. Produce Highlight Reports

B. Take corrective action within the limits of a stage\\'s tolerance

C. Produce an Exception Plan

D. Authorize a Stage Plan for the next stage

Correct Answer: C

QUESTION 2

Which process ensures that key roles and responsibilities are allocated before a decision is made to initiate a project?
A. Managing Product Delivery

B. Initiating a Project

C. Managing a Stage Boundary

D. Starting up a Project

Correct Answer: D

QUESTION 3

Who is the key project decision-maker in the project management team?
A. Corporate management

B. Executive

C. Change Authority

D. Project Manager

Correct Answer: B

QUESTION 4
Which two roles are linked by the Managing Product Delivery process?
A. Corporate or programme management and Project Board

B. Project Board and Project Manager
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C. Project Manager and Team Manager
D. Team Manager and external supplier

Correct Answer: C

QUESTION 5

Which of the following take place before the initiation of a project?
1.

Appoint the Executive

2.

Capture requirements

3.

Develop the Project Brief

4,

Develop the detailed Business Case
A 1,23

B.1,2,4

C.1,3,4

D.2,3,4

Correct Answer: A
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